
Outcomes	Working	Group	-	Resilience	Indicators	FOR	REVIEW	-	April	2016

Note	ques)ons	in	italics	are	taken	from	exis)ng	tool.	Otherwise	are	
re-phrased	for	this	project

Overall	the	challenge	is	to	keep	this	simple.	Resilience	is	mul6-dimensional	and	therefore	
challenging	to	measure.	This	framework	proposes	a		focus	on	simple	outcomes	that	
closely	relate	to	the	direct	outcomes	of	access	to	financial	services.The	framework	could	
be	extended	to	include	non-financial	servcies,	but	this	would	be	far	reaching.	Outcomes	
indicators	should	be	segmented	by	client	profile.	

Likelihood	
of	inclusion	

1.	Captures	
key	
outcome	
elements	
for	the	
theme

2.	Can	be	
adapted	to	
local	
context	

3.	Will	be	
specified	as	
short-term	or	
long	term	for	
realisJc	
frequency	of	
measurement

4.	ObjecJve,	
but	can	also	
include	
subjecJve	i.e.	
percepJons

5.	Will	align	
to	specified	
inputs/prog
ramme	
intervenJon
s;	responds	
to	capability	
of	MFI	to	
influence

6.	Allow	for	
change	–	
low	status	
at	baseline	(	
<60%)

7.	Clearly	
stated	

8.	Meaning	
is	defined

9.	Can	be	
managed	
within	any	
method	
applied	by	
the	FSP

10.	Can	be	
applied	as	
part	of	
rouJne	data	
collecJon	–	
i.e.	part	of	
member	
form	or	loan	
applicaJon

11.	Involves	
a	non-
complex	
quesJon,	
which	is	
straigh`orw
ard	to	
answer,	non-
invasive,	
not	

12.	Can	be	
matched	to	
naJonal	
indicators	
for	direct	
comparison	
of	findings

13.	Can	
provide	a	
consistent	
measure	
over	Jme

Financial	
tools	to	
manage	risk

Note	for	many	of	these	quesJons	it	is	necessary	that	the	FI	
idenJfies	common	shocks	and	asks	clients	what	shocks	they	have	
expeienced.	

Formal	&	informal	financial	tools	allow	hhs	to	manage	their	risk	and	respond	to	shocks	
when	they	occur.	FFH	research	shows	presence	of	the	financial	service	is	not	sufficient.	
To		be	useful	in	response	to	a	shock	financial	services	need	to	be	accessible,	sufficient	
amount,	Jmely,	reliable	and	flexible.	There	is	no	exisJng	survey	quesJon	that	captures	
this.	

Vulnerability	
&	resilience

Financial	
tools

Change	in	
savings	balance	

MIS	data:	What	is	the	balance	of	savings	that	the	client	holds	with	
the	FI	that	may	be	)meously	accessed	in	the	event	of	a	shock?	

Up	to	a	point,	increased	precau6onary	savings	may	be	an	indicator	of	reduced	
vulnerability.	But	beyond	a	certain	point,	as	households	build	up	their	capacity	to	bear	risk	
in	other	ways,	decreased	precau6onary	savings	may	indicate	reduced	vulnerability.	
Defined	as	only	savings	with	the	FI,	so	may	understate	outcomes. Many	MFIs High Y Y Short Y Y Y Y y Y Y Y Y Y

Vulnerability	
&	resilience

Financial	
tools

Use	of	financial	
tools	in	
response	to	a	
shock

Have	you	experienced	a	shock	in	the	past	12	months?	If	so	which	(if	
any)	financial	tools	did	you	use	to	cope	with	the	financial	stress	
created	-		savings,	emergency	loan,	insurance?

This	is	a	useful	management	indicator	to	monitor	whether	financial	tools	are	contribu6ng	
towards	resilience,	but	does	not	give	informa6on	about	the	extent	to	which	accessing	the	
tool	was	useful.	 EDA High Y Y Short Y Y n/a Y Y Y Y Y

If	na6onal	
data	exists Y

Vulnerability	
&	resilience

Financial	
tools

%	who	used	
savings	to	
respond	to	a	
shock

During	the	past	12	months,	how	have	you	used	your	savings?	(Don't	
read.	Mark	with	a	"1"	for	the	way	the	interviewee	has	spent	the	
most	on	etc)

This	indicator	supposes	presence	of	savings	account,	and	requires	independent	knowledge	
of	the	presence	of	a	shock.	Ie.	if	a	client	uses	savings	to	respond	to	a	shock	this	shows	
some	degree	of	resilience;	but	if	they	did	not	use	savings	its	important	to	know	if	that	this	
is	becuase	a	shock	did	not	occur,	or	if	a	shock	occured	but	savings	were	not	used	in	
response.	 AIMS Medium Y Y Short Y Y n/a Y Y Y Y N N Y

Vulnerability	
&	resilience

Financial	
tools

Regularity	of	
savings	 MIS	data

SEF	uses	this	successfully	as	an	indicator	for	vulnerability,	with	decreased	saving	indica6ng	
increasing	financial	stress.	In	contexts	with	high	seasonability	this	would	need	to	be	taken	
into	account SEF Medium Y Maybe	 Short Y Y n/a Y Y Y Y Y Unlikely	 Y

Vulnerability	
&	resilience

Financial	
tools

Change	in	
liquid	assets

For	the	specific	assets	in	your	context	that	are	recognsed	as	
important:	Ask	"how	many	do	you	have"	and	track	or	ask	"has	there	
been	a	change".	Eg.	"How	many	goats	do	you	own?";	"Have	you	
purchased/sold	any	jewllery/gold	in	the	past	year"

Liquid	assets	would	be	locally	defined	(ie.	those	assets	that	households	accumulate	
specifically	as	a	form	of	savings).	This	is	an	indicator	of	resilience	in	terms	of	accumla6on	
of	liquid	assets	and	in	terms	of	use	of	assets	for	consump6on	smoothing	or	in	response	to	
a	shock.	Absolute	changes	may	therefore	be	mis-leading	in	that	a	decline	of	assets	is	both	
a	sign	of	decreasing	resilience	and	a	sign	that	a	household	has	successfully	coped	with	a	
shock.	Contextual	informa6on	is	therefore	needed.	

IGVDG	
conference High Y Y Short Y Y n/a Y Y Y Y ? No Y

Security	of	
income

A	more	diverse	livelihood	reduces	hh	vulnerability	to	shocks	through	loss	of	any	one	
income	source	and	through	shocks	that	may	affect	muJple	linked	livelihood	sources

Vulnerability	
&	resilience

Security	of	
income

#	of	household	
income	
earners/	%	
households	
with	mul6ple	
income	
sources

How	many	people	in	your	household	have	a	source	of	income	
(including	yourself)?

Important	indicator	as	mul6ple	income	sources	are	linked	to	greater	resilience.	Not	
necessarily	a	strong	link	to	FI	i nputs.	Note	that	household	needs	to	be	carefully	defined.	
For	example	in	some	contexts	(eg.	polygamous	households)	income	sources	may	not	be	
available	to	all	members	of	the	household.	For	the	indicator	it	may	be	possible	to	define	a	
benchmark	number	of	income	sources	for	a	'resilient	household'	

EdM;	
Microfinanz
a Medium Y Y Long Y N Possibly Y Y Y Y Y Unlikely Y

Vulnerability	
&	resilience

Security	of	
income

#	of		
independent	
income	
genera6on	
ac6vi6es	the	
hh	relies	on/	%	
of	households	
with	mul6ple	
independent	
income	
soources

List	all	your	income	genera6on	ac6vi6es	that	benefit	you	and	your	
children

This	indicator	aims	highlights	that	mu6ple	income	source	may	be	linked	and	therefore	be	
vulnerable	to	the	same	risks.	Collect	list	of	IGAs	and	then	analysis	iden6fies	linkages.	Some	
IGAs	make	be	linked	eg.	growing	peanuts	and	making	peanut	buber	so	these	are	not	
independent	income	streams.	Poten6ally	complex	and	6me-consuming	to	collect	this	data	
(works	as	a	survey	ques6ons,	but	difficult	for	a	FI	to	collect).	 FFH Medium Y Y Long Y Par6ally Y Y Y Y Possibly	 Par6ally Unlikely y

Vulnerability	
&	resilience

Security	of	
income

Change	in	
reliance	on	
casual	labour	
as	main	 What	is	the	main	source	of	income	for	your	family?

	In	addi6on	to	being	low	paid	casual	labour	is	very	seasonal	and	unreliable	and	represents	
a	major	dimension	of	vulnerability.	Diversifica6on	of	livelihood	away	for	this	is	an	
important	posi6ve	outcome.	 WfP High Y Y Y Y Y Y Y Y Y Y Y

If	na6onal	
data	exists Y

Income	
smoothing Low Y Y Short Y Y N/A Y Y N N N

If	na6onal	
data	exists Y

LiabiliJes

Vulnerability	
&	resilience Liabili6es

Ra6o	of	
household	
debt/disposabl
e	income	 Calculated	as	part	of	loan	applica)on	process	by	many	Fis

High	levels	of	indebtedness	is	considered	to	be	an	important	indicator	of	vulnerability.	
Indicator	can	be	used	by	FIs	that	are	already	collec6ng	this	data	as	part	of	the	loan	
appraisal	process	(probably	not	feasible	for	many	group	lenders) OECD High Y Y Short Y Y Y Y Y N Y N

If	credit	
bureau	data Y

Sub-Working	
Group

Category DefiniJon	of	
the	indicator

Criteria	Met	
CLEAR FEASIBLE COMPARABLESALIENT USABLESurvey	quesJons Notes Source



Coping	
strategies	&	
consumpJon	
smoothing	

Vulnerability	
&	resilience

Coping	
strategies	&	
consump6on	
smoothing	

Change	in	
severity	of	
coping	
strategies	
adopted	(using	
coping	strategy	
index)	/	%	of	
clients	
adop6ng	a	

In	the	past	7	days,	if	there	have	been	)mes	when	you	did	not	have	
enough	food	or	money	to	buy	food,	how	oRen	has	your	household	
had	to:	1.	Eat	less-preferred/cheaper	foods	(1)	;	2.	Limit	por)on	size	
at	meal)mes	(1);	3.	Reduce	number	of	meals	eaten	in	a	day	(1);	4.	
Borrowing	food/money	from	friends/rela)ves	(2);	5.	Restrict	
consump)on	by	adults	in	order	for		small	children	to	eat?	(3)	

This	is	a	composite	index	that	uses	5	indicators	that	have	been	demonstrated	to	be	
consistent	across	context.	The	index	calculates	a	score	combining	frequency	with	
weigh6ng	of	serverity	of	strategies	(bracketed	numbers)	.	With	increasing	resilience	the	
expecta6on	is	that	respondents	would	reduce	their	report	of	the	more	severe	coping	
mechanisms	and	perhaps	coping	mechanisms	overall.	The	index	is	very	focused	on	food	so	
wider	coping	strategy	ques6ons	may	be	needed	in	contexts	with	high	levels	of	food	
security.	Uses	a	7-day	recall	period	so	is	very	sensi6ve	to	seasonality.	

CARE/WfP
Medium/Hig
h Y Y Short Y Y Y Y Y Y Y

Simple,	but	
may	be	
sensi6ve Possibly	 Y

Vulnerability	
&	resilience

Coping	
strategies	&	
consump6on	
smoothing	

%	of	clients	
able	to	manage	
an6cipated	
payments,	and	
stress	events,	
without	
resor6ng	to	
severe	coping	

In	the	last	year	have	you	used	any	of	a	following	coping	mechanisms	
to	deal	with	any	type	of	shock	 [read	list	eg.	paying	school	feels,	
clothes,	fes6val,	health	problems,	loss	of	income,	natural	disaster,	
fire,	theh,	accident,	funeral,	wedding,	child	birth,			]	(borrowing	
from	a	money	lender,	selling	off	major	assets,	forgone	ea)ng	to	
meet	a	financial	obliga)on,	pulled	children	out	of	school	[or	failed	
to	pay	their	fees],	foregone	medical	treatment	due	to	cost,	
household	member	has	migrated).

One	year	recall	is	quite	long	for	this	ques6on.	Quite	an	involved	ques6on	to	ask	as	involves	
discussing	what	is	a	shock	and	then	talking	through	a	long	list	of	coping	strategies.	Maybe	
some	complexity	in	separa6ng	coping	strategy	following	a	shock	from	ac6on	taken	in	
response	to	other	financial	demand	(eg.	borrowing	from	a	money	lender),	but	outcome	
informa6on	will	be	useful	to	MFI	to	track	client	behavoiur	and	iden6fy	demand	and	
effec6veness	of	financial	servcies.	

AIMS Medium Y Y Short Y Y Y Y Y Y Y N N Y

Vulnerability	
&	resilience

Coping	
strategies	&	
consump6on	
smoothing	

%	households	
able	to	pay	for	
key	household	
expenditures

In	the	past	year	have	you:	missed	paying	school	fees	for	more	than	
3	months;	foregone	medical	treatment	due	to	cost;	foregone	
expenditure	on	household	repairs,	electricity,	fuel	for	cooking	for	
clothes	due	to	cost?	

This	aims	to	ask	about	expenditures	on	areas	rela6ng	to	basic	needs.	Inability	to	pay	for	
one	of	these	indicates	financial	stress	and	low	resilience.	This	would	be	a	good	indicator	
where	the	levels	of	resilience	are	low.	

Medium/Hig
h Y Y Short Y Y

Depends	on	
context Y Y Y Y Y N Y

Vulnerability	
&	resilience

Coping	
strategies	&	
consump6on	
smoothing	

%	of	clients	
retaining	major	
assets	
following	a	
shock	or	

What	major	expenditures	have	your	had	to	make	in	the	past	year?	
Which	(if	any)	of	these	did	you	fund	(fully	or	in	part)	by	selling	an	
asset?	If	so,	what	assets	did	you	sell.	

Ability	to	cope	with	shock	or	major	financial	demand	with	livelihood	more	or	less	intact	
depends	on	income.	Sale	of	assets	is	not	necessarily	a	nega6ve	things	and	may	be	part	of	
a	household's	financial	management	strategies,	or	be	done	as	an	investment.	
Understanding	the	type	of	assets	sold	is	therefore	important.	 AIMS Medium Y Y Short Y Y Y Y Y Y Y N N Y

Vulnerability	
&	resilience

Coping	
strategies	&	
consump6on	
smoothing	

%	of	clients	
able	to	cope	
with	stress	
events	(life-
cycle,	
emergencies,	
medical	etc)	
without	
signficant	

[Make	reference	to	a	specific	shock	or	event	that	client	has	
iden)fied.]	Have	you	had	to	make	any	adjustments	to	your	daily	life	
because	of	[__]?	Would	you	consider	these	adjustments	to	be	
significant/	difficult,	moderately	significant/	difficult,	or	
insignificant/	minor?	

Useful	to	compare	clients	vs.	non-clients	or	new	clients	(borrowers	or	savers).	A	qualita6ve	
follow	up	regarding	the	types	of	adjustments	made	(coping	strategies)	can	be	added	for	
greater	depth.	AIMS	includes	this	as	an	indicator,	but	does	not	have	specific	ques6on.	
Easier	to	use	with	community	level	shocks	(covariate)	such	as	flood	etc,	but	hard	for	
household	level	(idiosyncra6c)	shocks	such	as	ill	health.	Ques6on	is	simple	but	quite	
subjec6ve	and	judgements	may	not	be	consistent	over	6me	and	between	respondents. MCWG Medium Y Y Short Subjec6ve Y Y Y Y Y Y Y N Y

Vulnerability	
&	resilience

Coping	
strategies	&	
consump6on	
smoothing	

Changes	in	
behaviour	as	a	
client	 FI	records	on	client	acendence	at	mee)ngs	and		late-coming

Observa6on	demonstrates	clients	with	financial	problems	ohen	are	late	or	miss	mee6ngs	
as	a	result	of	not	having	money	to	make	loan	repayments,	so	useful	to	iden6fy	
vulnerability	rather	than	tracking	improvements.	Data	may	not	be	easily	available	in	MFI	
systems.	 SEF	 Medium Y Y Short Y Y N Y Y Y Y Y N N

Food	security	
status Food	insecurity	is	a	good	proxy	for	vulnerability

1.	Captures	
key	
outcome	
elements	
for	the	

2.	Can	be	
adapted	to	
local	
context	

3.	Will	be	
specified	as	
short-term	or	
long	term	for	
realisJc	

4.	ObjecJve,	
but	can	also	
include	
subjecJve	i.e.	
percepJons

5.	Will	align	
to	specified	
inputs/prog
ramme	
intervenJon

6.	Allow	for	
change	–	
low	status	
at	baseline	(	
<60%)

7.	Clearly	
stated	

8.	Meaning	
is	defined

9.	Can	be	
managed	
within	any	
method	
applied	by	

10.	Can	be	
applied	as	
part	of	
rouJne	data	
collecJon	–	

11.	Involves	
a	non-
complex	
quesJon,	
which	is	

12.	Can	be	
matched	to	
naJonal	
indicators	
for	direct	

13.	Can	
provide	a	
consistent	
measure	
over	Jme

Vulnerability	
&	resilience

Food	security	
status

Change	in	food	
security	(scale)	

I	will	read	4	choices	for	your	response.		Please	tell	me,	which	of	the	
following	best	describes	the	food	consumed	by	you	(woman	head	of	
household)	in	the	last	year:	Enough	and	the	kinds	of	nutri)ous	food	
we	want	to	eat	(1);	Enough	but	not	always	nutri)ous	food(2);	
Some)mes	not	enough	food	to	eat,	was	some)mes	hungry	(3);	
ORen	not	enough	to	eat,	was	oRen	hungry	(4)

Indicator	iden6fies		four	levels	of	food	secuirty	(can	be	simplified	to	capture	just	food	
secure/insecure).		This	is	a	good	indicator	of	current	food	security,	but	it	is	very	sensi6ve	
to	short	term	flucctua6ons	and	seasonality	so	needs	to	be	interpreted	with	cau6on.	 FFH High Y Y Short Subjec6ve Y Y Y Y Y Y Y N Y

Vulnerability	
&	resilience

Food	security	
status

Change	in	
frequency	of	
meals

How	many	meals	per	day	do	you	have	the	means	 to	prepare	in	your	
family:	1	or	less	;	2;	3	or	more

Culturally	specific	in	terms	of	what	is	the	norm,	but	will	track	change.		Seasonality	is	an	
issue. EdM High Y Y Short Y Y Y Y Y Y Y Y N Y

Vulnerability	
&	resilience

Food	security	
status

Change	in	
quality	of	food

How	many	)mes	[in	the	last] 	week	do	you	eat	protein	(meat,	eggs,	
fish):	1	or	less;	2	to	3	)mes;	4	or	more

Culturally	specific	in	terms	of	what	is	the	norm,	but	will	track	change.		Seasonality	and	
issue.	Ques6on	changed	slightly	to	be	'in	the	last	week'. EdM High Y Y Short Y Y Y Y Y Y Y Y N Y

Vulnerability	
&	resilience

Food	security	
status

Change	in	
household	diet	
in	the	last	
twelve	months	

During	the	past	12	months	has	your	household's	diet	(read	answers	
and	indicate	response):	worsened,	stayed	the	same,	improved,	don't	
know Simple	ques6on	to	ask,	but	quite	a	blunt	ques6on	in	terms	of	tracking	outcomes AIMS Medium Y Y Short Subjec6ve Y N Y Y Y Y Y N Y

Vulnerability	
&	resilience

Food	security	
status

Change	in	food	
consump6on	
score	 Detailed	survey	of	current	household	food	consump)on.	 Too	complex	for	use	by	FIs WFP	&	FFH Low Y Y Y Y Y Y Y Y N N N Y Y

Self-
perceived	
resilience	&	
vulnerability

1.	Captures	
key	
outcome	
elements	
for	the	
theme

2.	Can	be	
adapted	to	
local	
context	

3.	Will	be	
specified	as	
short-term	or	
long	term	for	
realisJc	
frequency	of	
measurement

4.	ObjecJve,	
but	can	also	
include	
subjecJve	i.e.	
percepJons

5.	Will	align	
to	specified	
inputs/prog
ramme	
intervenJon
s;	responds	
to	capability	

6.	Allow	for	
change	–	
low	status	
at	baseline	(	
<60%)

7.	Clearly	
stated	

8.	Meaning	
is	defined

9.	Can	be	
managed	
within	any	
method	
applied	by	
the	FSP

10.	Can	be	
applied	as	
part	of	
rouJne	data	
collecJon	–	
i.e.	part	of	
member	

11.	Involves	
a	non-
complex	
quesJon,	
which	is	
straigh`orw
ard	to	

12.	Can	be	
matched	to	
naJonal	
indicators	
for	direct	
comparison	
of	findings

13.	Can	
provide	a	
consistent	
measure	
over	Jme

Vulnerability	
&	resilience

Self-perceived	
resilience	&	
vulnerability

Change	in	self	
percep6on	of	
future	
risk/situa6on	

I	feel	op)mis)c	about	the	future:	"yes/no"	or	"not	at	all;	somewhat;	
very"

Captures	both	vulnerability	and	resilience.	Ques6on	is	more	valuable	if	also	include	
qualita6ve	reasons.

FFH
Medium/	
high Y Y Short Subjec6ve	 ? Maybe Y ? Y Y Y N Y

Vulnerability	
&	resilience

Self-perceived	
resilience	&	
vulnerability

Change	in	self-
perceived	
resilience

If	a	major	shock	or	crisis	were	to	occur	today	(like	a	death	in	the	
family,	major	illness,	crop	loss),	how	resilient	and	capable	of	
bouncing	back	from	the	shock	would	your	household	be?	–very	
resilient,	somewhat	resilient,	not	resilient	at	all

FFH	research	shows	strong	correla6on	between	a	person’s	percep6on	of	their	resilience	
and	objec6ve	measures	of	resilience,	sugges6ng	that	this	is	a	good	indicator.	But	has	not	
been	field	tested.	Would	need	to	think	about	how	to	explain	the	term	resilience	or	word	
appropriately FFH

Medium/	
high Y Y Short Subjec6ve	 Y Y Y Y Y Y Y N Y

Vulnerability	
&	resilience

Self-perceived	
resilience	&	
vulnerability

Change	in	self-
perceived	food-
security

How	confident	are	you	in	your	families	ability	to	afford	nutri)ous	
food?	Very;	somewhat;	not	very;	will	never	be	able	to	afford. Subjec6ve,	but	a	good	indicator EdM

Medium/	
high Y Y Short Subjec6ve	 Y Maybe Y Y Y Y Y N Y


