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Digital transformation is part of a broader digital finance strategy at TJ

Portfolio Management
Assesses evolution and 

risk of digitalization 
across our portfolio.li

Advisory services
Supports (micro) finance 

organizations in their 
digital transformationli

Seed Capital Investments
Invests in digital lenders 

(mostly SME finance)

Three core teams are working on DFS



Digital transformation requires a combination of multi-faceted 
and complex efforts in order to be successful

Core ingredients for digital transformation projects

• Products & services that 
meet client needs

• Effective customer journey 
and experience 

• Client trust in the technology

• Board & shareholders fully 
committed

• Staff engaged for digital 
transformation and digital skills 
built (incl. staff training)

• Solid operational and 
technology foundation to 
enable digital products & 
solutions

• Effective partnerships with 
technology providers

III. Market knowledge

• Change Management plan that 
includes change management 
agents

• Project Manager who supervises 
the overall digital process

V. Change & Project Management

I. Digital Strategy & Business Case

• Comprehensive digital strategy in 
place

• Solid business case (product 
improvement, new markets & 
cost reduction)

II. TechnologyIV. Internal commitment

• Regulations (e.g. national ID 
system, mandatory reporting 
to Central Credit Bureau, legal 
system supports technology)

• Data protection and security

• Infrastructure (electricity, 
connectivity)

VI. Enabling environment

Source: Alliance for Financial Inclusion (2018)
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Identifying providers of
appropriate Fintech solutions

Finding competent human
resources

Integrating technology into MIS
system

Managing change caused by
technology

Setting up Partnerships with
Fintech/MNOs

High cost of acquiring the
technology

Key challenges for Triple Jump investees

Financial institutions in emerging markets face multiple challenges 
when it comes to digital transformation

Understanding key challenges and capacity building needs

Source: Triple Jump survey (2017)

Capacity building needs

# of investees

✓ Capex support

✓ Matching support and Project Management

✓ Change Management

✓ Project Management

✓ Human Resources management support

✓ Matching support



TJ offers a comprehensive package of services for financial 
institutions, covering the full digital transformation journey

I. Developing a digital strategy
II. Digital implementation

Pilot and roll out
IV. Performance evaluation 

and improvement

•Analyse end-2-end 
processes and workflow
• Identify and prioritize 
improvements

•Digital field applications
•Mobile payments & banking
•Agent banking
•ATM & payment kiosks
•Data analytics/credit scoring

•Partner selection
•Pilot rollout & evaluation
•Define KPIs

•External: local digital 
ecosystem and 
competition
•Customer journey analysis
• Internal: diagnostics and 
level of current 
digitalization
•Matching needs with 
digital opportunities
•Business case and strategy 
development

2-3 months 3-9 months 2-3 months

III. Digital Capacity Building

8-18 months

•Training materials and plan
•Staff training
•Change Management

•Project Management
•Peer to peer learning
•One on one coaching



Discussion

• To what extent do you think digital transformation 
is a priority? 

• How actively are you supporting the digital 
transformation of your investees?

• How do you select the partners to support?

• How do you support partners in transformation?
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Triple Jump

Head Office
Nachtwachtlaan 20 – 6th Floor

1058 EA, Amsterdam
The Netherlands

T +31 20 5120620
F +31 20 5120629



Demystifying fintech: The emerging landscape
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Loan book

Yes

No

• The fintech market is extremely diverse, and not all segments are relevant for us

• To separate the noise from reality, we have opted for a straightforward segmentation

Traditional Digital

(Micro) 
Finance 

Institutions

Digital transformation

Service 
companies 

Digital 
lendersSempli

- Online loan application
- Automated credit scoring
- Personal visit to clients by loan 
officers before underwriting

Sempli
Cloud-based MIS, Point-of-Sales devices, 
biometric identification technology, mobile 
payments providers, block chain, etc.

Digital Field Applications
Cashless payments

Digital ID/KYC

Tech & touch

Platforms
Marketplaces

Sempli- SME uploads the invoices to discount to the M1 platform
- M1 platform runs a pre-screening and then asks interested 
FIs to bid on eligible prospects



Supporting ‘traditional’ investees in their digital transformation
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Loan book

Yes

No

Traditional Digital

Digital transformation

Sempli

Credisol, Honduras

Target: 70% rural segment

TJAS support: Digital Strategy (customer centric 

oriented) + Agile methodology

Duration & costs: 24 weeks; US$65,000

Results: 2019 pipeline of digital projects &  

competences for agile PM and customer centric design

Sempli

Social Entrepreneurs Fund (SEF), South Africa

Target: Mostly group loans to >180,000 women

TJAS support: Digital Field Application 

implementation

Duration & costs: 12 months; EUR 43,000; 

Results: SEF fully prepared for roll-out of the 

tablets to >500 field staff, to start in April 2019


