
D i s c o v e r i n g  c l i e n t  i n s i g h t s  i n  y o u r
e x i s t i n g  d a t a   

The goal for FSPs

How data benefits FSPs
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Relevant excerpts from the Universal Standards

Essential Practice 1B.2  The provider analyzes outcomes data by client segment.

Essential Practice 3A.2 The provider uses data to identify patterns of financial behavior
by client segment.



F o u r  s t e p s  t o  a n a l y z i n g  e x i s t i n g  d a t a :    

Verify you have a representative sample.
Have enough cases per segment

Integrate financial and demographic data.

1 .  Decide what analysis to do. 
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Analyze one demographic variable at a time

Context matters

Listen to what the data says about customers

2. Analyze the data and consider the results.

3.   Dive deeper for interesting trends.

4. Report and discuss findings.

E S S E N T I A L  T I P :  T h e  f i r s t  d a t a  a n a l y s i s
w i l l  t a k e  a  l o n g  t i m e ,  b u t  d o n ’ t  l e t  t h a t
d e t e r  y o u  f r o m  g e t t i n g  s t a r t e d .  A s  y o u r
i n s t i t u t i o n  s t a r t s  d o i n g  i t  r e p e a t e d l y ,  i t

w i l l  g e t  e a s i e r .    



F i e l d  e x a m p l e
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W h o  s h o u l d  b e  i n v o l v e d ?

Outsource or in-house? 

Keep the institution’s mission and goals
in mind

Support of senior management is key.

Data findings should be communicated
to staff.  


