
1

SPM ESSENTIALS: Practical strategies for today’s management challenges 

RESPONSIBLE USE OF PROFITS

SPTF has spent the past year updating the Universal Standards for Social and Environmental 
Performance Management (“Universal Standards”) WR�UHȵHFW�HYROYLQJ�LQGXVWU\�EHVW�SUDFWLFHV��
7KH�UHYLVHG�PDQXDO�ZLOO�EH�UHOHDVHG�LQ�)HEUXDU\�������7R�VXSSRUW�LPSOHPHQWDWLRQ��637)�LV�KRVWLQJ�
a webinar series�IRFXVHG�RQ�QHZ�RU�XSGDWHG�FRQFHSWV�LQ�WKH�8QLYHUVDO�6WDQGDUGV�

7KLV�ZHELQDU�H[DPLQHG�KRZ�ȴQDQFLDO�VHUYLFH�SURYLGHUVȇ��)63V��FDQ�XVH�SURȴWV�LQ�D�ZD\�WKDW�EHQHȴWV�FOLHQWV��
$V�SDUW�RI�WKH�XSGDWH�WR�WKH�8QLYHUVDO�6WDQGDUGV��'LPHQVLRQ������5HVSRQVLEOH�*URZWK�DQG�5HWXUQV�Ȃ�KDV�
EHHQ�UHYLVHG�WR�VWUHQJWKHQ�DQG�FODULI\�PDQDJHPHQW�SUDFWLFHV�FRQQHFWHG�ZLWK�D�UHVSRQVLEOH�XVH�RI�SURȴWV��
2Q�WKH�FDOO��$0.�DQG�*0�%DQN�VKDUHG�H[DPSOHV�RI�VXFK�PDQDJHPHQW�SUDFWLFHV��LQFOXGLQJ�WKH�VSHFLȴF�ZD\V�
WKH\�LQWHJUDWH�FOLHQW�FHQWULF�GHFLVLRQV�LQWR�WKHLU�EXGJHW�DQG�EXVLQHVV�SODQV��DV�ZHOO�DV�KRZ�WKH\�HQJDJH�ZLWK�
VRFLDOO\�FRPPLWWHG�LQYHVWRUV��2Q�WKH�LQYHVWRU�VLGH��'LD�9LNDV�VKDUHG�KRZ�LW�SURPRWHV�VRFLDO�SHUIRUPDQFH�
WKURXJK�LWV�LQYHVWPHQWV��

GOALS FOR FSPS:  
 

• 8QGHUVWDQG�KRZ�WR�LQWHJUDWH�FOLHQW�FHQWULFLW\�DQG�VRFLDO�JRDOV�LQ�XVH�RI�SURȴWV

SPEAKERS:  

• Amelia GREENBERG; 'HSXW\�'LUHFWRU��SPTF (moderator) 

• Mitch GOMEZ; 3UHVLGHQW��GM Bank (Philippines) �XQDEOH�WR�MRLQ�OLYH��SURYLGHG�UHPDUNV�LQ�DGYDQFH�  

• KEA Borann��&KLHI�([HFXWLYH�2ɝFHU��AMK (Cambodia) 

• Padma RAJPAL��6RFLDO�3HUIRUPDQFH�0DQDJHU� Dia Vikas, (India)
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WHERE IS THIS IN THE UNIVERSAL STANDARDS? 
• STANDARD 6A:�7KH�SURYLGHU�PDQDJHV�JURZWK�LQ�D�ZD\�WKDW�SURPRWHV�LWV�VRFLDO�JRDOV�DQG�PLWLJDWHV�

ULVNV�WR�FOLHQWV�

 » EP 6A1:�7KH�SURYLGHUȇV�VWUDWHJLF�DQG�RU�EXVLQHVV�SODQ�HVWDEOLVKHV�UHVSRQVLEOH�JURZWK�WDUJHWV�

 » EP 6A2: 'XULQJ�WLPHV�RI�KLJK�JURZWK��WKH�SURYLGHU�PRQLWRUV�PRUH�IUHTXHQWO\�GDWD�UHODWHG�WR�

UHVSRQVLEOH�JURZWK�

• STANDARD 6B: 7KH�SURYLGHU�VHWV�SULFHV�UHVSRQVLEO\�
 » EP 6B1: 7KH�SURYLGHU�FKDUJHV�IDLU�SULFHV�

 » EP 6B2: 7KH�SURYLGHU�FKDUJHV�UHDVRQDEOH�IHHV�

 » EP 6B3: 7KH�SURYLGHU�GRHV�QRW�WUDQVIHU�XQQHFHVVDU\�FRVWV�WR�FOLHQWV�

• STANDARD 6C: 7KH�SURYLGHU�XVHV�SURȴWV�UHVSRQVLEO\�
 » EP 6C1: 7KH�SURYLGHU�HQJDJHV�ZLWK�HTXLW\�LQYHVWRUV�ZKRVH�LQYHVWPHQW�VWUDWHJ\�LV�DOLJQHG�ZLWK�WKH�

SURYLGHUȇV�VRFLDO�JRDOV�

 » EP 6C2: 7KH�SURYLGHU�XVHV�LWV�SURȴWV�IRU�H[SHQGLWXUHV�WKDW�EHQHȴW�FOLHQWV�

 » EP 6C3: 7KH�SURYLGHU�KDV�D�WUDQVSDUHQW�ȴQDQFLDO�DQG�VRFLDO�VWUXFWXUH�

UPDATES TO DIMENSION 6
$PHOLD�*UHHQEHUJ�RXWOLQHG�WKH�FKDQJHV�DQG�FODULȴFDWLRQV�WR�WKLV�GLPHQVLRQ�DV�SDUW�RI�WKH�EURDGHU�XSGDWHV�
WKH�8QLYHUVDO�6WDQGDUGV��6SHFLȴFDOO\��WKH�XSGDWHG�GLPHQVLRQ��

• )RFXVHV�RQ�HOHPHQWV�RI�)63�JURZWK�VSHFLȴF�WR�VRFLDO�SHUIRUPDQFH��QDPHO\�KRZ�DQ�)63�VKRXOG�

SUHVHUYH�WKHLU�FRPPLWPHQW�WR�WKH�VRFLDO�PLVVLRQ�DQG�PLWLJDWH�ULVN�WR�FOLHQWV�GXULQJ�WLPHV�RI�JURZWK���

• 5HYLVHV�WKH�PRGHO�XVHG�WR�GHȴQH�DFFHSWDEOH�SULFLQJ�UDQJHV�Ȃ�QRWDEO\�WKH�RSHUDWLQJ�H[SHQVH�UDWLR�Ȃ�

EDVHG�RQ�SULFLQJ�GDWD���

• 0RUH�FOHDUO\�GHȴQHV�ȊIDLU�SULFHȋ�DQG�ȊUHDVRQDEOH�IHHV�ȋ��

• )RFXVHV�RQ�ZKDW�DQ�)63�UHDOLVWLFDOO\�KDV�FRQWURO�RYHU�LQ�WHUPV�RI�UHODWLRQVKLSV�ZLWK�LWV�LQYHVWRUV��ZKLOH�)63V�

FDQȇW�DOZD\V�FKRRVH�WKH�LQYHVWRUV�WKH\�ZDQW��WKH\�FDQ�SRVLWLRQ�WKHPVHOYHV�WR�DWWUDFW�OLNHPLQGHG�LQYHVWRUV��
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IMPLEMENTING DIMENSION 6: FSPS 
0LWFK�*RPH]�RI�*0�%DQN�DQG�.HD�%RUDQQ�RI�$0.�GLVFXVVHG�KRZ�WKHLU�RUJDQL]DWLRQV�
LQWHJUDWH�FOLHQW�FHQWULFLW\�DQG�VRFLDO�JRDOV�LQWR�EXGJHW�DQG�RSHUDWLRQDO�GHFLVLRQV��

• Begin by benchmarking your practices.�*0�%DQN�FRQGXFWV�D�VRFLDO�

SHUIRUPDQFH�DXGLW�HYHU\�WKUHH�\HDUV�WR�HVWDEOLVK�D�EDVHOLQH�RI�PDQDJHPHQW�

SUDFWLFHV��ZKLFK�LV�YLWDO�LQ�ZRUNLQJ�WRZDUG�LWV�PLVVLRQ�RI�LPSURYLQJ�

RXWFRPHV�IRU�FOLHQWV��ȊΖI�\RXȇUH�WU\LQJ�WR�GR�JRRG��\RX�QHHG�WR�JR�EH\RQG�

WKH�UHJXODWLRQ�ȋ�*RPH]�VDLG��Ȋ�:LWK�DQ�DVVHVVPHQWȐ\RX�UHDOO\�JHW�D�EHWWHU�

VHQVH�RI�KRZ�\RXȇUH�GRLQJ�DQG�KRZ�\RX�FRXOG�EH�GRLQJ�ȋ��+H�VWUHVVHG�WKH�

LPSRUWDQFH�RI�XVLQJ�WKH�DXGLWȇV�UHVXOWV�WR�LPSURYH�SUDFWLFHV�DQG�WR�HPEHG�

WKH�FRQFHSW�RI�FRQWLQXDOO\�LPSURYLQJ�630�WKURXJKRXW�WKHLU�RUJDQL]DWLRQV��

• Investing in client-centric product design.�$0.�LQYHVWV�LQ�D�UHVHDUFK�

WHDP�WKDW�UHJXODUO\�VWXGLHV�FOLHQWVȇ�QHHGV�DQG�SUHIHUHQFHV��DV�ZHOO�DV�PDUNHW�

FKDQJHV��(YHU\�ȴYH�\HDUV��LW�DOVR�VWXGLHV�KRZ�LWV�SURGXFWV�GLUHFWO\�LPSDFW�WKH�

FXVWRPHU��)URP�WKLV�UHVHDUFK��$0.�KDV�GHYHORSHG�VHYHUDO�SURGXFWV�DQG�

VHUYLFHV�WKDW�KDYH�SURYHQ�SRSXODU�ZLWK�FOLHQWV��)RU�H[DPSOH��DSSUR[LPDWHO\�

����RI�$0.ȇV�ORDQ�FOLHQWV�RZQ�D�PLFURLQVXUDQFH�SROLF\�IRU�WKHPVHOYHV�RU�WKHLU�

VSRXVH��$GGLWLRQDOO\��EDVHG�RQ�FOLHQWVȇ�QHHGV��LW�LQWURGXFHG�GHDWK�EHQHȴWV��

VXFK�DV�IUHH�OLIH�LQVXUDQFH�IRU�VPDOO�ORDQ�FOLHQWV�DQG�XVHV�LWV�RZQ�SURȴWV�WR�

ZULWH�R�ORDQV�ZKHQ�D�FOLHQW�GLHV��6XFK�DQ�LQYHVWPHQW�LQ�FOLHQW�FHQWULFLW\�KDV�

KHOSHG�$0.�EH�VXVWDLQDEOH�GHVSLWH�D�FRPSHWLWLYH�&DPERGLDQ�PDUNHW�

6LPLODUO\��*RPH]�QRWHG�WKDW�ZKHQ�*0�KDV�QRW�LQFRUSRUDWHG�FOLHQWVȇ�QHHGV�GXULQJ�
SURGXFW�GHVLJQ��LW�GLGQȇW�ZRUN�RXW�ZHOO�IRU�WKH�EDQN�RU�IRU�WKH�FXVWRPHUV��ȊΖQYHVWPHQWV�
LQ�D�FOLHQW�FHQWULF�SURGXFW�GHVLJQ�WDNH�WLPH��PRQH\��DQG�HRUW��EXW�LI�LW�PHHWV�WKH�
FOLHQWVȇ�QHHGV�DQG�WKHLU�FDVK�ȵRZ�SDWWHUQV��LWȇV�D�ZLQ�ZLQ�ȋ�*RPH]�VDLG�

• Aligning with likeminded investors.�$0.�DQG�*0�KLJKOLJKWHG�WKH�

LPSRUWDQFH�RI�ȴQGLQJ�LQYHVWRUV�ZKR�VKDUH�VLPLODU�VRFLDO�JRDOV�DV�\RXU�

RUJDQL]DWLRQ��Ȋ$OLJQPHQW�ZLWK�RXU�ERDUG�KDV�KHOSHG�XV�LQYHVW�LQ�XQGHUVWDQGLQJ�

RXU�FXVWRPHU�ȋ�*RPH]�VDLG��

• %DODQFLQJ�SURȴW�ZLWK�ȵH[LELOLW\��%RWK�RUJDQL]DWLRQV�VWUHVVHG�KRZ�&29Ζ'�

GHPRQVWUDWHG�WKH�LPSRUWDQFH�RI�VDFULȴFLQJ�VKRUW�WHUP�SURȴWV�WR�KHOS�FOLHQWV�

ZHDWKHU�FULVHV��ΖI�D�FXVWRPHU�WHVWHG�SRVLWLYH�IRU�&29Ζ'��$0.�ZDLYHG�WZR�

PRQWKV�RI�LQWHUHVW�DQG�SHQDOW\�IHHV��DQG�DQ\RQH�LQ�D�ORFNGRZQ�KDG�D�WKUHH�

PRQWK�PRUDWRULXP�ZLWKRXW�SHQDOWLHV��*0�%DQN�RHUHG�VLPLODU�DGMXVWPHQWV��

DQG�LWV�FOLHQWV�DUH�QRZ�DEOH�WR�VWDUW�UHEXLOGLQJ�EXVLQHVVHV��Ȋ&DODPLWLHV�KLJKOLJKW�

WKH�QHHG�IRU�ȵH[LELOLW\�ȋ�*RPH]�VDLG��
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IMPLEMENTING DIMENSION 6: INVESTORS
3DGPD�5DMSDO�VKDUHG�KRZ�'LD�9LNDV�HPEHGV�VRFLDO�SHUIRUPDQFH�WKURXJKRXW�LWV�LQYHVWPHQW�SURFHVV���

• Assessing mission alignment of investees. 0LVVLRQ�DOLJQPHQW�LV�WKH�ȴUVW�VWHS�LQ�'LDȇV�GXH�GLOLJHQFH�

DQG�LV�D�SUHUHTXLVLWH�IRU�LQYHVWPHQW��*LYHQ�WKDW�LW�PDNHV�HDUO\�VWDJH�LQYHVWPHQWV��PDQ\�RI�LWV�LQYHVWHHV�

DUH�VWDUWLQJ�RSHUDWLRQV�DQG�GR�QRW�\HW�KDYH�GHȴQHG�IUDPHZRUNV�IRU�PHHWLQJ�VRFLDO�JRDOV��)RU�WKHVH�

)63V��'LD�PHHWV�ZLWK�VHQLRU�PDQDJHPHQW�WR�DVVHVVHV�LWV�LQWHQWLRQV�WR�LPSURYH�630��ΖW�DOVR�H[DPLQHV�

HPSOR\HH�SUDFWLFHV��DV�ZHOO�DV�FOLHQW�IHHGEDFN�PHFKDQLVPV��ZKLFK�KHOSV�GHPRQVWUDWH�WKDW�WKH�SRWHQWLDO�

LQYHVWHH�LV�VHHNLQJ�RXW�DQG�LQFRUSRUDWLQJ�WKH�YRLFH�RI�WKH�FOLHQW�LQ�LWV�GHFLVLRQV��

• Requiring social audits and impact assessments. 'LD�UHTXLUHV�LQYHVWHHV�WR�FRQGXFW�TXDUWHUO\�RU�

DQQXDO�63Ζ�UHSRUWLQJ�DQG�EHQFKPDUNLQJ��DV�ZHOO�DV�RWKHU�GLVFORVXUHV�SHUWDLQLQJ�WR�JRYHUQDQFH�DQG�

WUDQVSDUHQF\��'LD�DOVR�SURYLGHV�IXQGLQJ�WR�KHOS�LQYHVWHHV�PHDVXUH�RXWFRPHV�VR�WKDW�LQYHVWHHV�FDQ�

VHH�WKH�EHQHȴW�RI�FROOHFWLQJ�VRFLDO�GDWD��Ȋ:H�H[SHFW�WKHP�WR�LQVWLWXWLRQDOL]H�VRFLDO�SHUIRUPDQFH�ZLWKLQ�

WKH�RUJDQL]DWLRQ�DQG�HQFRXUDJH�SDUWQHUV�WR�VHH�YDOXH�LQ�XVLQJ�VRFLDO�GDWD�LQ�WKHLU�GHFLVLRQ�PDNLQJ�ȋ�

5DMSDO�VDLG���

• 'HȴQLQJ�UHVSRQVLEOH�XVH�RI�SURȴWV��)63V�DQG�LQYHVWRUV�VKRXOG�FODULI\�H[SHFWDWLRQV�UHJDUGLQJ�

UHVSRQVLEOH�XVH�RI�SURȴWV�DW�WKH�VWDUW�RI�WKH�LQYHVWPHQW�SURFHVV��'LD�GRHV�QRW�VSHFLI\�D�UDWH�RI�

UHWXUQ�DJDLQVW�RWKHU�FRPPHUFLDO�IXQGHUV�LQ�WKH�LQGXVWU\��+RZHYHU��LW�EHOLHYHV�LWV�UHTXLUHPHQW�RI�

VRFLDO�SHUIRUPDQFH�DXGLWV�OHDGV�WR�SDUWQHUV�LQFUHDVLQJO\�XVH�630�LQ�LWV�GHFLVLRQV��)RU�H[DPSOH��RQH�

RI�LWV�SDUWQHUV�UHGXFHG�LWV�LQWHUHVW�UDWHV�WR�DPRQJ�WKH�ORZHVW�LQ�WKH�LQGXVWU\�DIWHU�UHSRUWLQJ�JURZWK�

DQG�SURȴW�RI�DURXQG�������$GGLWLRQDOO\��DQRWKHU�LQYHVWHH�JLYHV�OR\DOW\�ERQXVHV�WR�FOLHQWV�ZKR�SD\�

LQVWDOOPHQWV�RQ�WLPH��
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