Before we get started
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Muting yourself
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AAIl participants have been muted upon joining.
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ATo unmute, click the red microphone icon to the right of your name.
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AWhen youde not speaking, please keep yourself on mute to minimize background noise.
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Chat your questions
(NT wLjl + TITTUEFEHEZFTDIAF T T2t LUuT!l €
AThe chat box is located on the bottom right side of your screen.
(NT w] Fs fZT wdzl t TafFRNjipdif I ZR@IPNFLIOF Wiij L7 W FEl Y vy pofl ENijj w
AYou can send your comments and guestions to everyone or send them directly to Social Performance Task

Force.
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What will we be discussing
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1 COVID-19 and 2 Scenario Planning to
®  Risks o Ensu.re I?usmess
Continuity
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Liquidity Assessment:
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COVID-19 and Risks:
Impacting Business Continuity
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We have seen epidemics before...why is this one different?
GTuwl nFT €Y ZFTT fZNIT T vi.l.LO )/ wadr T 1A NINN F v N ij i!é

A Global crisis, not limited to one country
CJ] wit i FNTETLjoWAN OB Lj |JPu IBETr FRET®N C 0 v
A Big difference with SARS outbreakkD3

(UOQ &y T #) LFT EN FSARSNF &) FF /00D N Cir § FIN ij W

A SARSB.500cases900deaths,32 countries

(SARS ¢ T| 7T WO ODN|] TEQ®!f €7 wiiGTA)@TEU T UTT

A COVIBLY: >5 million cases, 300,000deaths, cases nearly in all countrig
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* ....\We have seen epidemics before...why is this one different?
GIFuwl AFTEYZFTT FENIT T uvi. LGl WEHFTREIE NN v Nij v T

A Economy very different now:
(NT €] GTIr FT! ONIILzZwlT D IFEZH oBFT Nij w

A International travel increased

©fCi vl TLTFIT AGTNIFTINFt . tZFTLfECT
A Economy of China much bigger

(L +Z o) BFTAT § ONLCUW AT AT
A Much more international trade

O f 7 wi TLT FT €L uNI Nwl AnTNEZlI vi LuwTt Zt ZFTzIT FINFzI1 T uvT
A Interdependency in the value chaithe weakest link

CLEFT TCEIPFWHETR Tl ) GOy | USSR BLLLAZTTEOF TOLij uTw NNt .




Do o Po I Do I Do o Do

WOrldWide impact Impact on microfinance

Gti FLndt vuTNTuwl AFT wt |/ O NT] FTI VI o7 TNZIuwi LwTOIl I ONT vl
A Safety and health of the employees, customers and their families
Lower demand: garment, tourism / travel Oruwl t ®NI Zvf NIFOG®I RN N FT O LEFLjI £ T T LAy Z® F 1)A T
OTij v ONOMNG!wOT M GTNI FTNEZI wi L wTOl 1) 8 ONk N3 bfl préductivity duer o illness of staff, limited mobility and remote working of the
Stagnation of transport: flights, public transport employees

( NIl of FIDMZEFEAN ijuN¢Tl AGTEIFYGNF 2T T v TH ZFTUEU*THJ'L?FF_Z_IT@V Fhryzopd§ BRITOL vl t v Tt Z HquaNa TR @@ NRF u
Stagnation of imported goods and raw material et S gl - | |
(C CU w| Dot F§EL ¥ EL LT § A Operational challenges due to restriction on traveling, curfews, and possible lock downs

. . (NBIFNFET® LBL U2 bFTOZTd T Ot FAEFO0E: | O ZNF LN L Wf v 8 FTG F
Low commodity prices due to lower demand NCT uT LuTl | FU Gl 8] bDEFTeT Tel L1/ A217 0T

ONMPFLj BT®G AONENTCZTT L vl | 6ij wTH ZUFTT | lzg\éc EU’TTéiT.U’T . . . .

] o inf | / q . Loss of business by the clients as well as income losses (including other sources of reve
OW a[ INHOW, Tower vstggnaﬁe remittances such as remittances) for customers leading to repayment problems / higher PAR

(1 F BOYWI Y T NN FEY FOLELITT

ONT wTNFTH ZFTLj| GBEdT §ITT F T OZTAETIOW U |/ T WIFATFUE X4 N bukl FT

Closures of factories, bankruptcies h) dbf 2T 7 v DINZRPTONE TR THWZATE wNijAN LR ] R@T/w! | BFAR v T
0 7Tuws TCt ZFoM  wiNZF TPITZD EWGT TZT 7T uwT LT UNFAT T uT

Rising unemployment A Fraud by clients / staff due to a lack of controls

ONRNT tHFL B ETT (I fPEGPA®)INFAG FOL vl t /ONF ZRNFTNZFTL bt ZETHEIWENZI uNF
Lower consumption especially ndood A Liquidity and solvency problems

(FRNE o £ UNF 2l WER EF )N #8i] T FE T (71T zL)| vt Bt HOEEI LuNijuwl D TjlruvAalwzl NLFt ZFT

Lock down in some countries. A Regulatory requirements. o ]

Leading to business continuity problem$ Pl 7 M7 Mij (L WWANLR FT S@TLI wNi) w



Scenario Planning to Ensure Business Continuity
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Set-up a Crisis Management Committee
(ZI' NLFOQT I v O LGrug farT frl G ij T F b1 §
. Roles and Responsibilities
Management of Focus on the business DT LuTot FOLUOLG)AFTY 2

the crisis situation continuity of the MFI .
FHt ZETLINGT ¥ irw ﬁ Monitor the situation directly affecting

TNEFoOer Twoliuw jurLut, / opibFeTe] f¢ the business S
OIIOILOFETLEr 2T 7w S NEIuTLuTOFTI fIfCLERNEDF ¢
DA GToDl vzl T uT

Board Member
CEO
Head of Departments

Monitor the situation externally
O 2T 21 LZORATVFE DT T ERFT w21

L ZLuwOLT +/ OF FT!

CEO
j FLY )Tt ZF

Execute various pFactlve anaIyS|s
DZ fELT vj LwT] ] vINZIT iwPI IAf & T

Ensure proper and timely communicatiol

to all stakeholders

r €0f¥ woT N¢+ Z INT LR Q’INI]'I"{Z'U‘CD’_EJ"[c
L) wil NENT Nwl aTOFTN)NT ZF1 |

Separate working
groups for more
detailed actions
(Ol NT)] fLuzZl ENCODUPATLw) df z1
NGTzZI FTONEZI uNEIZ)FITNFI T F

Appoint a crisis

Trwol i OrERT w2

i[FTi)T Tuwf

Tt ZF
Ensure that staff is following the

Instructions
mMLul t vd1 ZEJH T 1 Nifeh 2 FIF
| NI ZF1 ) zT 7 uvT

Cross functional committee
(NZUj A2 L f SEFRRT@® Mt/ | ijueTIHFD)E NFI T Fuw




Do you have a ‘Crisis Management Committee’ ?
(NTEPTTET NLFOOT I w DUBIEENIRAT v L G dbf ) ENNF T

Go towww.menti.com and use the codd7 17 00



Stakeholders
QT ZTETOT vl )UNT uN¢gt ZF T
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Board of Directors
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_ Stakeholder Analysis
(OT ZTt

TOT ul LuUNT UNENWZFTOFTi LuT) vzl i uT

A Can be done for business as usublUt we are focusing here on stakeholders in view of CENID
IO LT T wN BN ZZECOY IR Dsw NEifrd | N T FTj Fof Ll oT 2T 7V WTZ L] wNij v

NZT vt f € NED [ww

A Internal and external stakeholdersnstitution is dependent on them

G FLLGO®E ¢ wl t ool

A There is mutual dependency, though not always equal

¢ TI T eOLBTI ©OULirty & Vg # o HE0E T @) 0 ij W

STEP 2

©d] wdTod] vk vNI LFLgij Gl NENFf Lt M@ £/j Gob¥f I & F wNij,Usdch stakeholder review:
QT ZTETOT vL LwdTUIEDF TONTEZTNI vzl
A What is important for the stakeholder?

NEBLT OInDPZE DAF £ FAN)

Activity 1. Carry out a Stakeholder analysis for your organisation

(I j FT wnAl SiDETEZILD ] ij 1

A What kind of risk can they create?

STEP 1

A Identify the stakeholders
T ¢TI TETUTI €EO0O7T wN¢t ZFTOFTNLuwt L w
A Table gives a first impression

(i NETNijuwlrit|TeT

Ol TuwubDZ GTO)NTI FT¢t .,/ Il wl | Nij w

A There may be various categories of stakeholders (e.g. group loan clients,
iIndividual loan clients, coperative clients)

C ¢TI TETWTI €07 u

4

N ¢ T HEACE DY) & N TNT Zerf TENGH I AZEFATE 12 & N T ur

| T ZTI 7 1T ONTNATOINSFNIH INFITU DNF Tt ZF T

LT UFISPTONEFOF LF)&7T v TOFT!H ] FYunl TuiINERBRINNEEDORMZILT ELrBE v o 7T NN
A What can of support can they give?

NERLNNPT Pij GAH ¢ OBF NN)

A How can you improve their support/actlon’?

(NE @®ETE/ | FT vuilf ZXWEF vT L N@RNERZuwl)] o

A Communication frequency/Channel?

0 2PV Fi fZj 7 wNI NGleANDAwrfTt vo, LuT

A Person to Act (PTA)
@] Fruenl Twtijtuwl €1 of £ Nuw
A Due date

(AT #ij BN A L)



Table for Review of Stakeholder |
OT ZTETOT vl LuUNT uNgt ZPTOFTNTEZTINIwzl T uvTl NFT

Stakeholder What isimportant What kind of risk What kind of support How can you improve Communication: Personto act Due Date
Group/Review for the stakeholder can they created can they give their support / action frequency, channel

(OT ZTETOT wli Luwfdl AN®DZ GTLt NOAFNENS CjITEZLH T TROY N @OT ¢ ONIEE NEETE/EC juFT wl ZT (pI1ZOUIF] f 2] 7T uNTEIPEREI)wt (ij £ N R
OZINPTREZTN)N vzl 7 uwT N ¢ ELLr BN § I T TO) €7 uNtT fZNT uwt NuN fOZFLEN CMNFT fuylpdip v T MIT U T

Clients
Board
Staff

Outsourcers

Third Parties

Funders / Investors/

Shareholders

Banks
NGO's

Regulators

Tax authority

Local authorities

National Microfinance
Association

Other




A fwhaté ifoanalysis Scenario AnalySIS
(OT Nuwtg LuT] ) wzl i uw] Ol ZI' DI LOFTiQuT] | wzl T uT

A Proactive approach to risk managementi being prepared
(DZE YW Fof WNHAZT W2 T B ORHDFTET T ET®WT wj TV wl)FTZT 7 v
A Workout multiple scenarios i E.g. minor disruption, major disruption, worst-case

Ol 2T D1 LDt ZfeTt 2t DOFTFDZT & D[ CT DO G BANEEN [ [ u Already discussed In previous slides
j FZTAT FTINFOIL ZT Ol L NTIUNEUYEL TUNNR | TOTEI GT2)L] wNij w

Whatis a scenario: i _

Ql zI D1 LL) wl g fZNij vt dF

Describes a combination on possible risk events resulting in financial and non-financial impact i TETs, T T&TGT
(7I¢g oot n L wl NFNT wl AFT vt TOFH.2 E TN IVZG e fAFNFT L F PR F T
Example: Financial T Impacton PaR, liquidity, solvency Risks created by
(DI t-Filg Poir@uNF-PaR) 7T [ Z L] uvoRFSNBHNoQETE @1 I SNT vl NFT wt .
Non-financial i non-availability of staff, lack of IT/MIS, reputation risk stakeholders Scenario A

(Y71 o7 Tt n@Lwl NETHITMISDf O PNATTWEHIr BN E D f 97 vl T Z

YFZiEF @ UL wJlza T ITLOY ZfFET

combinethem into different scenarios

A Macro-economic events _ _
(DZEFT N@#LEWNF GTI I FTI ATz L) vwdl ZT uwt ZFT
A Society: political events/reaction of the public

(N¢gt , I Lue@UfEiTudiTd A Th FOIZAR ) WHIL Z% ey ZF T

4

Z |

w
Analysis of scenario Is based on events caused by one or a combination of; 2
QI ZT 21 LOFTj LuwT) Jud R T wdTRjTudZ - CIvROF ZT wi-ZF T2 L] wNijf w =
A Stakeholders including third parties/suppliers macro-economic = :
CLfNIeL/BEEEIRNEET OUWNFOT ZTE TOT ul DuNT wNgt ZFT events o Scenario B
-
-
=
(@]

Ol

D(B)L

Scenario C

D1 21 2(@OL
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...Scenario Analysis
Ol ZT DI LOFTi DuT)l luwzl T uT

Macro-economic :
A Interest goes up / down Society

A Stagnation in the value chain \ Fraud, scams

. \ Political unrest / protests / rioting / blocka
A Slowdown of remittances

A Breakdown of critical outsourced activitie \ Robbery, plundering, vandalism

- \ Famine
A Banks close or limit access to funds

\ Politicians promote dnon-payment
movement.
( J/w T




Scenario Building
Ol ZT DI LOFTLL wLGTZI T uvT

Activity 2. Build the scenario you must prepare for

(NZI vl j RODATWZATW wj T vt it wdl 2T JI LOFTLijwl j FT uwl €
Based on the scenario analysis, you can build your own 2 -3 scenarios

(D1 ZT DI LOFTj LuT] ] uNTHWRINPODUA LGl uGHIdSTF TL)L L GTI €

Why are we doing this?

LAd FEE REZal A &)
L) fLuwlr fegv AT Atfempt to stop or slow down the chain of events
PARTIAL TR 18018 QzL] vINATWTj T ut ZFTNBRFEIA LT v
Lgﬂ(gﬁm'\' DA fETIt wTPFT!I €Luwzl 7 uT

A It all leads to deterioration in the liquidity (Liquidity = Survival)

70T ZL] uNF NFZ2] r8TTNuUNET T U7 ) LA DU N o T
OFTIZ7w| GTj TECTs, TN | 217 wTT f€aT

Ozl ijf wDOONI
ONF LfL &7

PARTICAL A Scenario building is input for stress testing
LOCKDOWN QI z1 D1 LOFTLLuvLGO &L F i Ndern £ ¢ €
2 months OLT iNuf €O vl NFORFZL] vzl i uwT

OLijuTOT ZL TNF
T ¥ L &7 HUN )




Client Segmentation
(ONT UTITNFTt ZFTOFTOCr w) ¢l f€7 vzl FINLuwt dbL uwzl

A Helps to assess the possible scenarios of the clients’ repayment behaviour.
(1] A ZENPFONTTIN FEFLiZ LN WT Tt T 201201 FOFTj L w1 3Tuwddfijgdedi Nuj w

A Bottom up approach: involve the loan officers to make a judgement of their clients and aggregate the

results
(IOF Wit 7T NBLT t-1TATORF WOFT B W ATRINE BON
ANFLuwt 2RZTIAMTIAL w

WFFFOFLj O 21 LT fFZNTEZTNI vi F

For Scenario Analysis:
Ol ZT DI LOFTj LuwTD] vzl T wuTOLIT w

A Local and country circumstances and economy are drivers for this assessment for the ability to pay
0 i whHkIfuZll w2z /0 ij uvLjouEzG T LR FEHI WT o ®FT LuwT] COLATIURET w0 @M EN ZRTO & ] wNi

A Based on the sector of client
ONT UTNFTLjLijw) df I LNijfwdl 2101 L1 T Bt LijuzliuwT




5 ...Client Segmentation

en
ONT UTNFTtZFTOFTOClrI vw) @l fZ7 vwTz1 FITNLuwt oL

I_\

A Forexample, (DI HF
A Business as usual e.g. food shop
T TZt bLuvzlb] vl LNDPIEIWPIGRTOFRI daN@TrZNipgTw|] f €7 w
A Increased business e.g. cleaning (soap), protection facilities (masks, gloves, screens, online)
LCfZTLT wNFI NF| GTOI PRI Eo# AT STudiTIFE T Nwl n T I (inaskNTT & 2 F [Tsedeenss gnling
A Decreased business (non food shops, barbers..)
G ZiTuwTINIFT!I NF|] OTHIEFITF TTJINEI rFiL w1 2217 wThipE@@er | NFj fC7 vt ZFT!
A Business stopped (tourism, import / export dependent, restaurarjts
Ml uwjt NI FTI NF|] COIHIFFTGCINNETMBIETRICBIECEITTF FTI NFT w)i fC7 vt ZFT
A Business in a lock down area / situation
CFTzt ) OARANA LLTIY GTfFIFNF ATNEZTI vi LuT
A Availability and access to government support for particular businesses
QIBLIITEITE § COFINT uNdt v Tt OG3CTITME WfATNE vk INFe Tt ZF T
A Availability of emergency relief from government for income stabilisation and household consumption (avoids client usisgass lecapital for family consumption)
O wl Y[ Lijap@if flewll FT v] €] FTOL vl LI ATI®LH @0 bri@Nn lvTINGIF Ry | n TNCT P FONXTICTRATWw TT f €
OLITUDNTEZTzlI £zl T Tt bl ] dFT w) FTI! | Nij w
A Availability of other mcome (e.g. remittances)
Qz1 FTOT wl 7T (DN ZF T |Nbpfd ZEiTut .

What does this mean for the payment behaviour? , .
O7V vTNijuwzl LueNijwl I TiTwzl T weTO2) £ ¢D2LTTUwLEFO!l fIyENwnhANNY




How have you conducted client segmentation?

(ONT uTNFTIOZF TIRT f €7 v T NIi fr'E Warikf NBZ e}z T € N

Go towww.menti.com and use the cod2095 11



...Client Segmentation
ONT UTNFTt ZFTOFT OOl zAlITfUWEl vwTz1 FTNL w
For each client segment, estimate:
ONT UTNFTOCI v)] ALTudT@ATdOUTiTfuddOnFt ZF Tt dF

A Total number of clients
1 €] 1 T ET wuTONT WINFTOI ADLIT T w

A Amount of portfolio outstanding associated with that segment
(OF I Zwatir T pf bUN i UG W F OUA & W ATTH R | g2 8
Use the table below to categorise clients in the different segments
(ONT UTNFTYZFTOFTOCh OFCWZ EFNEZ Y ®L NFOPF TONTEZTZI £ T €

Restructuring Great!
Y5 Total amount outstanding loans: Total amount outstanding loans:
Number of clients: Number of clients:
willing to pay
S NI Collection/
(TTITuNfElNF Write off / restructuring zero tolerance
no
Total amount outstanding loans: Total amount outstanding loans:
Number of clients: Number of clients:
no GTLuNijwl I T)TYe® f 7 vl NF

able to pay



Scenario 1

. (D1 z1 J0)L
Partial lock down
CIELTER LML f v BT

A Improvement of the situation after 3 months, gradual increase in business over another 3 months
UNDOoT FLIT uwll ZI DI LLFEFLNONFELN@IGFHET L wTLI ZLTZIDLFLfZTLT wNF

A Based on the portfolio analysis of the clients:
ONT UTNFTPorfdidLF Tj Luw Tl J wl Z7T ¢D1 Y821 z1 1 Tdz

A 30% of the clients have business as usual
(U@l NFONT UTNFTITZF Tllvil BTI DFT!I ATNEZI wi LuwT) dbfz1 71 v

A 20% have increased business
U@t ONZT vl LuTt ZFTLFZTLT UNFZT T vT

A 30% have decreased business by on an average 50%, but given their buffer expectation is 15% down
(Ut db)] GTI I FTI! IMZINuZFANTFIjUIN FRZ BN EN Y E BL T bt z Fut dolGelFlr 27 et dF

A 20% have no business anymore, 80% down, 10% go bankrupt
UBLTUVEFTANZULTN W FATTUCT Z) 7 TNOPJ AINTEWT) TAZT T v




Scenario 2
(D1 21 20 L

Partly and later full lock down/curfew
(LJFIgetity UER TOZij OOTF v T QOATIH T 6Dt FlE € # L&Y
A Improvement of the situation after 6 months, gradual increase In business over another 3 months i
(UNDOOQT FLIT wdl z IC)ILL]‘IQIZ'[FLUNU’DI@}FFILM@IUUHLUJTLI LTl ZW TLFEZTLT uUNFZI T uT
A Based on the portfolio analysis of the clients:
(ONT7T W NF TRoGHOPOF T LwT) ) wl Z7 wOI1 I 921 z1 1 Tdz
A 20% of the clients have business as usual
U@ NFONT vTINFTITAZF THLIW] ST D FT!I ATNEZI v LwT) dbfz1 7T uvT
A 10% have increased business
OO@LI T w) GTI'TFTI ATNGlI vy LuTLFfFZTLT UNFZT T uvT
A 50% have decreased business by on an average 50%, buffer to be ignored

@Ot cb) GTI [ F T MAZINZFh NN FEA BN EN N E @LT v/ NP FTZ OFNINZES . ) AZT T uT

A 20% have no business anymore, go bankrupt
UBLTUPEFTANEZYLIN D M BTl LnENG) TRzl T vT

A No renewal of loan_ o )
ITZTIV ITONJ wi @Luwl I T, b df2T 71 uT

A Overdraft facility has to be repaid 5
Ol f i ¢LUNFLIWET FT wt . + ZETOF T2 Lul I TAL iju

A Excess saving will be withdrawn to the full extent
¢ fZl LI NF|] OETGijH ZPDIRE e NEAt ij w




Liquidity Assessment:
Key for Business Continuity
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Liquidity Assessment
(I 7T ZL)] wuNI NeH)Y/uvJIJFTi LuTl | w

Maintaining a sufficient level of liquidity is THE key factor for business continuity
(NTZI NFT wl NFITTZL] wNINwt,/ ONZNT ®1 L @F|T1 ¢ NiwF Nifatd ijp O 5 & £ e PONifij Jer

The three scenarios analysis described earlier will have financial consequences:
(1 AbT MOTENFOI z1 D1 LY ZFTOFTi LTI wliujpfddZ F LT iiivwt ZF T df Nij w

Liquidity Solvency Breaching
Problems Problems Covenants/Reg

Bankruptcy

Rising PaR

v

(PaRLT UNFAT R *¢T ZL) wNI Nwj (JIug[izT 2NLLFu jZIFuT) WTwlz f INOIFWIZFAAT W2 wlzZA D wNAt v TRzl T w’

Scenario analysis must help us understand the impact on ------- meaning stress testing
O ZT DI LOFTNTEZT.NLuDI T @NNijplr A FT wt . / ODFTLFTNIf @INIf g INuilfeglighisd I TIIF G wI NI wzl ¥



Stress Testing
(0 fFLwLFf]ijuwTt, )Y OFTIHtUuTINlIuwvwzl i uwT

A Used to test the resilience of the FI against the different adverse financial scenarios
(1716 OO ILAT®# I+ 2T FTZI FTLFTI NFIT Il oT IOl Z1 DUNhTZ PINDIZIT BIETOIfidiTwnij w) dof z

A E.g. PAR goes up to x% --- fraud goes up by y% --- what does that mean to the liquidity over time

(DI AR x00 1 F LT wz.lhA&F FyWol 7 wl ENTIWTTIFINI Z L] wNI Nwt  / DLAF &NNwwNijtf wdl f
A For this, we use the Liquidity Gap Report

I fFZoOUNMTMw L] wNI Nwt,  / T1TFAT Z7T WO GAT wl T] FOFTONTEZTZ!I £ Nij w
A A tool to simulate various scenarios to see the effect on the quuidity and liquidity gap over time

QI 2T O LOY ZFETREFRNL NP, / Odo# BNZ &) ¢ NT Ml T RGO wTZFRINFILL prde ZIf £ T
A Report is a tool

QIGIWANIj WOF W @LT ¢ fFAfFNFL] UDZFfETZL] vzl T uwT

A To simulate the various scenarios

GIT+ZIFTI NFOIL ZI DI LOONZFLETY ZFETOFTt bLuTjnluw
A To see the effect on the liquidity, and
0 7TT7TZL] wuNI Nvzl 7T weTOITONTuwl AFTwt, / DQFToTijfunluw

A The liquidity gap over time o v
TFNODNFfEZT wl YT ZL] wuNINwt, / NJuvaFl ZTuwt ZFT



...... Stress Testing
(0 fFLwLFf]ijuwTt, )Y OFTIHtUuTINlIuwvwzl i uwT

A By changing variables in the gap report --- based on the (scenario) analyses --- the effect of liquidity and the
liquidity gap can be analysed.
(D1 ZT DI LOFTNTEZTNI vzl Op BON W T WLl NG #TRT 6 20 ] v NN ulnF / 2Ly
| T I ZL)] wNI Nuwt / NJuvaFl XZTwt ZFTOFTi LuwT] )l wof @i wNijuw

A Measures must be taken to reduce the gap to an acceptable level
GITFAT Z7T N AP OE 7O INFALOLT WL wt L wl ZT ¥t ZFT) df At ijw

A Measures may include, for example:
(NLut oL wl ZT @IOZ | If [CF TN FRRTArF Tt OF

A Reducing the expenses
(I Qr ZRE UETINFZTTY

A Postponing investments
(N1 @+ ool ®ETLP FET T

A Increasing inflow, e.g. by getting support / grants / loans from international lenders and NGO&
OF vl T [ LPZITWHMZ 1A df BN fFPUNGOt ZF TATTHOIGH WTTFfl 1 ZHZFTANEZT T wT




Liquidity Gap Report
(I 7 7TZL] wuNI Nuwitni/ &)ITARA Z7T vwd]| G
Gap report 1T monthly time buckets - Based on balance sheet - Asset 1 liability gap
MFTITTwt ZFTOFIND)LGAN fuldT Tuz] | ANLTATP TF &Z0 wyTddil & Twllt w il P efgéogy L [ v IL Neff oof 2 1 )

>
< 1 month 1 month 2l U0 | ety 2 years, No maturity Total
12 months years >3 years

Cash and banks -

Savings deposits with banks
Term deposits with Fin. Inst.
Tangible and intangible fixed assets
Total assets

Term Deposits/Savings Plans
Short term borrowing
Interest payable

Allocation of credit funds
Equity /

Total liabilities and equity
Asset-liability gap
Cumulative gap

Interest receivable

Long term investments -
Liabilities and equity

Guarantee savings/mandatory deposits - - - - - - . - _

Voluntary savings -

Overdraft facilities _

Medium / long term borrowing _

Tax payable .

i share capital .

Maturity gap as percentage of equity

Cumulative gap as % of equity



Possible Ingredients for Stress Testing
0 fLwLf]ijuwTt, !/ DFTI 4t uINlIuvAL ODAFENTJTZEFEZL )] wo f €7 wl 1 Z

Increase Iin non-repayment by clients
ONT vITNFTIIZIRTWrAL wl ZTUZFTeZIPDTWRE! ZF T
Non-availability of staff
OLuwl t uvTtdFTtn)p dfzI1 1T uvT

Lock down situations
0 LML W p@IZIDIL F)
Political measures
OfC7T vi TI NTAPNLut dLuwl ZT uwlt ZFT
thd v .
( 66Ol NZFiw] €1 VI OFTEI LuNijwl €LuNgzT V¥ uwT
Depreciation of currency
(ITLLENF 477
Non renewal/ withdrawal of funding
7T OAT wTOZt | wMT @l Neg[HD) FIZITDA 7 TuTTuw T
Intermittent service of outsourcers/ suppliers
ZILJ vl OnY WEOEIN ALY QR TH Wt FRLp T Q




Three Simplified Stress Testing Scenarios
LflijuTt,. !/ DQFTIt vuDNEZUOWBE fZT) T v TNijjf w

1. Normal
Tt bl v

2. Scenario 1:
Ol z1 20)L
A Repayment down 5% 1st month, 10% down the next months
CTFNLCIY wzl L wNij iPANTER & 2 ZLTAT wN t & @GlINF/ TAURL T T
A Overdraft facilities are partly drawn down in the 2nd and 3rd month
LeZL foee L FNNLOTY ¢1 ¢Cuwl I TI NFIOILEUATEEN 127+ ZF T

A Voluntary savings are withdrawn In the 1st month i
G 66IOI NZFT v)] GHWINLAFUWIF ! QLUuNgoT 2T T uT

3. Scenario 2, idem but with measures taken:
Q1 21 O0IL¢ ij GI NFNNiglwdL vl ZT7 vt ZPTT Zt dLwl FTNij v

A Slow down of disbursements
(ITATT CWALEINFATT

A Tax deferral - 6 months

QOTCw EPTT #UN )

A Capital injection from the government/ funder
Q| fICTADATYT wTOZ4HI) wl ATTWENITEtT Z Lij f vl Y wvTZT T uT




Contingency Planning

Ol ATITYNZPI FT1 27 w

@ SPTF 2ok

investing in people

Promoting standards & practices
for responsible inclusive finance



Contingency Planning: Financial
Ol ATI I YBNZFAIFTITIZGR@N vnF

Expenses down, investments down, inflows up
G v ZAE UINFZOAT D OBN F ZI T [ JLO# wjr
A Stopping new disbursementsé ? Buté Agril
0 TZTI T TONJuwl gLuwl 1T ZTERENRPFFICZRAT ZIFRTFATUTZI T uT
A Delaying paymentsi asking for changing timelines
EFINij W] I#T®FO L@ FATED1I ZfLwT FNI ZI FT v IINt AL wl LFT uT) f€z1 7 uT
A Consider lowering salaries for a short duration
CANLRIRFEINROLTFRETY
A Capital spending is postponed
¢ Lijwl TOMT@T ZEbYT wFZF@TZ21 7 uT
A Vacancies are not filled
(N] uNI vl LARILARTA i@ Tz 7 uT
A Sale of illiquid assets, buté may take time
0 71T ZL)wt NI Nwl NFT | NEVAED 14§ BITET v T1 2217 vwTDZ
A Don't forget to allow for any (permitted) savings withdrawals (voluntary savings)
GTEWNG M ij wuNijt@pEDT NZF)il @IL@INTEZ T TT I TRLY | € Syf ¢




Contingency Planning: Non-Financial

Ol ATITYONZFIINFMI @it L wl NF

A Clear communication to all stakeholders is key, use different channels (SMS, USSD, WhatsApp)
QT ZTETOT ul LuNT uNgt ZFTOFTINTZTOFTPOF T RINIHFL f T 24 F§ FICHF tuANF T
OF TONT Z(BMS, WSISE, BhatsApp)
A Lobby together in a joint effort with National Microfinance Associations towards
ORUIOINTFITIATG TrD]ij Ds®uff ¢ TI I EJuTEFCTI €
A Government
Ol HLTn
A Donor agencies
ON | i vl DT ZT v] Gt ZFT
A Investors / funders
M@ ob F7 171G TIR £ED
A Health measures / A-B teams / working home
GZLuwTtFI AT f2Z7 wABNL/F IO Y Ivd TODINZF TTNZT vzl 7T uT
A Think out of the box
I LFT wOZ2T 7T uwbTuwt ) LT TITY]LT)FT! €




Changes to Processes

(NZULF Lt FNEE A N ET§

travels, groupl A GT NI FLTIZH/T NefTZT & ZJFife TO! n T
meetings

DIt Ft ZFTNFz L] wNij v

> UNZI vi Luv T \WTZRTRETT. f ¢

These are only examples! | LINFE

Reduce intensity

of processes ODECT wi DET| LIF T
o ) § Lij u THIGLTGNF
ODDI Zft/ I NENEZIuwi LuvT| L+t ZFT ONJ wt ZFT) LY wt
ODFTAl wj Z1 ’
1 4. Start new

Stop certain New business processes,
processes model products,

ERLEEINELNE

Oft vt ONCZI wN

_ wnrkil)g from home,, EWET U TIAT®ET
disbursements, mobile payments,
trainings 3 SMS, Whatsapp, SMSﬁ What’,a‘pps’ . ,
¢NJ| w] I jJIFTZ2uT 2 TITOuN] ! w | : emergency loans 2!l nTI I8l 1)ZTI
¢Lwl T Z Patin willl WRTZF T Increase certain

acquisitions, new

Processes UDYT ZFENGINeE LwT) LY ZFT
ODFTLfZTI 2+ / T €

monitoring by phone,
communication
stakeholders

LPRTT TP HTITEN EO7T voT N¢t ZFTOFTi TuUNlI Nuzl i uT



Remember also...
clientsinneed: - v QOzT FINLYZItALu
ONT UTNFTHtZFINFfCOI vl NF

A Restructuring
(I Ty Frwl ZfLuwzl D)uNjwl zI'FT TNt zI1I 1T w7
A Emergency loans
QI ATl I8l DzTI T 14V ZFT
A Agricultural sector and value chain effects
(JEUFRIAT § otr LLE T ETWTTNT WAF W F)
Staff:
OL vl YTt ZFT
A Extra payment to keep them motivated
(NEBFTE LA UWLOFL T & | |NijBIEIL] F®ITIZ4E]
You need them, but they need you too!
NTNEERPINIj WENFNE Bij Mij NTOURBIE Nij W
Same with funders!

1710 TUW NEFNij W BL & Nij )
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About RIFF-SEA
(RIFF-SEAD| o7 BT v T

Responsible Inclusive Finance Facility for Southeast AsiaSRFF
Ql ) &/ | LFT v OBarlNig¢H3pl )GRfZINNNG 2 I O we)l TEQRNFBEAYI T 11 o7 T

The RIFF-SEA offers the following trainings:
(RIFFSEAUDH UWLFFINTL LRFDFTTEI TN W
A Responsible Inclusive Finance Training
CFOL wNgt3 1 CRAINGT 2l ijfu] TENi{OHWI T 11 9T TOL (soxEMBOURG &
A Smart Assessor Training
(SMART L vT] ] UN¢AIL] wNT uvLLuwT
A SPI4 Auditor Training
(SP4] FAT uT| | uN¢gt ZFTOLIT uNT vl LuT
A Training TA providers on client protection or SPM
ONTWFF£DFT A N Ftn @ &7 ®N ESPMOFLij ®ij FOT @ij I I TNEQILARTNT)u L L v T




..... About RIFF-SEA
(RIFF-SEAD| o7 BT u T

The RIFF-SEA provides co-financing to financial institutions for the following activities:
(RIFFSEA bl T Il o7 TOLTI H/0Pfiw TIF2ETDOEN, I wf dopTITt/zd 2aF ZDON T F Nij
A SPI4 assessment plus additional support
(SP4| L) &7 ®thr I i F ®TES FD
A Client protection assessment
(C).N.T U’TNJ.:T’r ZFTOFTTFT I NulD)I TzT T uTi fCT vuAFj LuT)] E———
A Digital readiness assessment N RRELaRET o
LIVWZ NOFONTR| #T®F] LT L)
A Upgrade project
(G2 WFD| THI®TT
A Specialized training on an aspect of SPM of the MFI& choosing
(MFILjl AT TT ZNuBPMLZ DIl Bl ¢ TZI ENT WLLUTI T TZT 7T uT
A Smart certification and/or social rating
(Smart Certificatiootd¢N ¥(social ratingN¢ + / | ATl f €7 v fC€7T vnFOT 4+ ZLLuzl i uvwT




..... About RIFF-SEA
(RIFF-SEAD | oT BT uT

During the COVID-19 crisis, RIFF-SEA has modified its protocols to better assist financial service providers:

(RIFFSEA Idbi [ | T TOL wl | FTIwf g FENEFLZEFTOFETOVIRLF FNDDi| B IPTUME w
UT vUTLNCZI wTZTWTA LT ZIFZIIT AiCe TN+ | FTNij wDZ

A A simplified application form is online
G fCT) bl v NPINuENTfENwA®ED f ¢7 v Nij w

A Applications can be reviewed biweekly instead of quarterly.
(I Nz FT wN2 MNITZANLA Tw D bt welOl FOI) v DENTEZTNI wNij w

A Up to 80% of the project costs can be co-financed up to a maximum of $18,000.
U@l NF|] Gt TI ZT vlLjT COCVZFE R FTESOOBFRAIfZT ! I €T w TNl o7 TT Z1T TII'T

A Topics that can be covered have been expanded to include more COVID-related issues.
(I EOWLN FN T I B F FICOVIDLOoHi. MNT UNF falew ZF Tt ZF T SOFTNWPET vl f Tl 2t/

http://sptf.info/resources/riff-sea






