Beforecv(yeO get sta rted
(0g1§0020000CE)
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» All participants have been muted upon joining.
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* To unmute, click the red microphone icon to the right of your name.
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* When you're not speaking,{:)lease keep yourself on mute to minimize background noise.
(wée@eageeeﬁswésg%%ogé 20Cel Gc?’)crgésfadiaclzpéeﬁs?g?oz ecyk[gﬁsézeQ)qﬁgs?crg(rg 0050026020|)

Chgt yourcquestionso ] ]
(ooccgﬁeezgﬁsgeﬂagmg mgmejeez@gcﬂ)
* The chat box Is located on the bottom right side of your screen.
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* You can send your comments and questions to everyone or send them directly to Social Performance Task

Force.
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Liquidity Risk Management During COVID-19
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Name: Nitin MADAN
C C ¢ C C
(39@&) - $O0OC esaa)
Organization: Independent
(39?939@&53 - OOOSSOOC\))
Title: Financial IncIu5|on Specialist, also SPTF RIFF-SEA Regional Support Advisor
(ep 39(\) (DGCG@ gpleisicrles oJ@ (T.EICOOI SPTF RIFF-SEA gﬁeaooaocepsa@eo )

e 17+ years in microfinance/financial inclusion (operations & consulting)

(39@&)3@93@0@613@@3@613/3%\536)@0@@3&05@0)@9 (C\)50$38<§3 sC 33@@03) e 29 SOC C)

O L L O AL ar L L l o O |
* Certified lead assessor and trainer for the Smart Campaign
. (i O C 2 C C C C C C

(Smart Campaign & %w%?m@lezemcaoazc)@oﬁ?c}g oocooc]sgaoep)

e Qualified social auditor for CERISE’s SP14 tool
, C C o) C cC ¢
(CERISE’s SP14 aezaogammsaoo:}aeoo@lmeeqzmcmaog?m@oo)
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. Cambodia China, Ghana India IVIyanmar Pakistan, Philippines Sri Lanka
(ooeeas S9sH ooqom (ﬂq'sm saﬁs::::sooacm Eﬁ@’)l &mo)ooal wmo)ocn aoqmooo) Email: madannitin@gmail.com

e Working in SEA since 2012 on flnanual inclusion — Trainings, assessments ratings, certifications research, technical assistarRla,(adI\@sohBSS 92917/ 385
(39(\) ®(5]OCGOJ)GCG@ OOCTDOOC ]o9] emoocb SEA Saoooo oocooﬁs Qs3I 0% QQ@C SQPs 39300:)000@00@C 2QPsI QOGOD0S| Q?Po 09)’339003'3@/
39@@0 @c oomoooca)

 Based in Cambodia
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Risklensive management

Would like to acknowledge Hans Hekkenberg of Risktensive Management for his time and contribution to the material development
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What will we be discussing
(I Begregropmpyps

1 COVID-19 and
®  Risks

o o

C OC
(COVID-19 §C a?ojeac,%c:ee?ﬁpo)

Liquidity Assessment:

3 . Key for Business
Continuity

2 Scenario Planning to
e Ensure Business
Continuity
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COVID-19 and Risks:
Impacting Business Continuity
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investing in people
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We have seen epidemics before...why is this one different?
(mgeepc;]elpsrr?waémeogo@mseaﬁmés ...... 3ooo>aéc:nomo sJ]a)cG)

2

* Global crisis, not limited to one country
(ooogmmd’)@ﬁ@:n 9@5@ SCCNOICE oooo 20090003
D oL éf' ° 1 ] E ﬁs
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* Big difference with SARS outbreak in 2003:

(jooQ 98 5@589323)6009 SARS ee{)ﬂ@égf)gﬁ{o?é%cg%(@@ozwé)
 SARS: 8,500 cases, 900 deaths, 32 countries

Co o OCo C OCo
(SARS: MEOMIFL MO0 6303050 FOOI e%cced]co Q) e%cc)

* COVID-19: >5 million cases, >300,000 deaths, cases nearly in all countries

(17/May/2020)
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C O C (o C C Q C
((DOGGP(;]QPOO?(DSC(DGU&E (ISL)OGCD’JC\) Ounnens 3000
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* Economy very different now:

Q C C
(w?cnogaoeqosfae@sfae??o 39(\3§089[§90:D@)

* |nternational travel increased

OCo (2] O C
(&Lccoomoaqoagoom')ﬁeﬂooo?om@c:o)

* Economy of China much bigger
COCo ﬁ@ C C C C
(OOGJOO:%CC@'] ®8%D86618(DC&QS?C\8§GO)’D(§O’)C8Q)’)[§CS)
e Much more international trade

QCo ¢ ¢ . . L c 00 (> C.
(z%ccooooo(rﬁagweqoa?oct?oeﬂoog?eﬂoo@oom@co)

* Interdependency in the value chain —the weakest link

CO. . C O, Co C, C C C C o N C, . Conlo C C
(OO?(I?OQiPOOOOO’L)oG@')COC\)@COOQCU)@???U)@?’JB?Q)(D SlG?SI@Co - 32’%33?@0&'_)0&)(7)&8@?)




Worldwide |mpact

(mmoooeoooageq:m

Lower demand: garment, tourism / travel
532000 5 C/ae°009°coécc°3aeoToc5Q%399° ao&@&)
(33(1)@33(\)@39(\)83300’) 610 JIsC\ 130 > o(T.tI ° °
Stagnation of transport: flights, public transport
(eme@o& 31 32 @ Cooaen)o%\)o@& e NG @&)
*Q[2e! F2PQPEYRIRINVF¢ °Q[22 PP
Stagnation of imported goods and raw material
¢ C C ¢ C cO C C
(7p50p04ps §€ 0p3(036:4pioncly odes(3Ed)
Low commodity prices due to lower demand
c O C C C o C C ¢ C C
(OOO(\B:B’B’DS?@S@CSG@’)COJ C\?QPS(??O%@SG{PSGQ{I8%:?80(”&)08@08)
Low aid inflow, lower / staghated remittances
Co C N s C, ¢ C,
(eooooo(o)ocegl 6CaQ: ecgj?c?@o/ ooiec?@co)
Closures of factories, bankruptcies
Co oO C OCO Co C C )\ ’](\G_)égc(:‘o)
(Q)(Y)GL]Qﬂ’)oOO)Cl)@o@Co ?'*‘(6? U)CIDQﬂ’)oG3O °
Rising unemployment
C C N\ o C
(39(\30(\)(7)9@{]900?0(\79@00)

Lower consumption especially non-food

o C C C C C
(moa?ocrgeeuememdﬁegqpoo? Oo)ﬁal_)GC\DAP:%e C\D@Co)

Lock down in some countries.

o 0C C C ¢ Co _C ofx¢
(S’BQHOGOO’)O?CSBEQPSO’CQC (Dc?OCDO’)OODSCL)O@Cg

Leading to business continuity problems (co ( OC

Impact on microfinance

(326 2030036CE SC\)(SCCSIB’BGOIQ'JOSG ('TSG
t P
o L JL

Safety and health of the employees, customers and their families

(O%OOQS%QH’)& 3’3006800’)8&{]’38 ?%C? 9680%@138&)9863066“’)8@1363)8(7)68(\?@[GGlS?é(XH%gmeGlg)

Loss of productivity due to illness of staff, limited mobility and remote working of the
employees

(oeooe eﬂo eﬁ(ﬁ') eo@c ezpcgo?orga?é
C\)omceﬁmeooooqjmeﬂo 3)

C_ C. o C S Q. . C
C(g@o oJLo Cal O?(I)@ Q{P o€l OD’J (.\)’J & : %GOOQ?OOJ)OGGP(D

—2nO

Operatlonal challenges due to restriction on traveling, curfews, and possible lock downs
(861 s C\)’)@C OO?OOOOSZIOO&{P ol %@C@OOOOGlS’B@?Q{P &C @@&CGQJG}GO@’DO‘)?OO 8088(%?&{]’)86@’)(?

C\?OC? GSO’)C(G)lOO@C OgC ®§G@Tﬁﬁl’) @l@d&ﬂgc )

Loss of business by the clients as well as income losses (including other sources of revenues

such as remittances) for customers leading to repayment problems / higher PAR

(S’BODC S Qﬂ’) gﬁﬁ) O’J 661 C\)OCc’? &C OCGC&) 6] @Qﬂ’) (3’3@’) OCGCS’BE]_C 3’3@@&{]’) @@GOO’J GCC\) C\)OOS

616]@0 G{POS’B(;]G@OC) OOC 3900C Q003 Gﬂ’) 390.)00 ?C\)@GO &)O @&)?’JG{PO&%O{) e OO&JDG@ C / PAR

oooomo@c ) ]

Fraud by clients / staff due to a lack of controls

(ooe amo&cee eqeoooe@oc oeooe QPs 2/ 320030003 2Q[P20 ©2009QD: @l 5&3’3@53)
Liquidity and solvency problems

(eg@éagcﬁ@& eé e@gé[gc%méeozaoéq%@weoqu)

Regulatory requirements.
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Scenario Planning to Ensure Business Continuity

cC C ¢ ¢ ¢ ¢ O ¢ C
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Set-up a Crisis Management Committee
C C Qo CN C C (2 B\ C of'C
(@Q‘)f’)%@()%d)&%@‘)% 093{.333&6@90)89330003&]@&)
Roles and Respon5|b|I|t|es

Management of Focus on the business (0§:m @ 5E omo§omepiyp:)

the crisis situation continuity of the MFI

Monitor the situation directly affecting

the busmess
O CO C
t%) 33') (I)S(TJGQ)‘)@G@:BBG?:D’) O?QDGI]CTJ

FI qp eﬁmoc? 00D
eoooem mqam@c )

(@mf)afa@f)samé

3365336.;?330 oeafagg )

Board Member
CEO
Head of Departments

Monitor the situation externally
(33663’361')3‘3‘38 Bf:o? o&%seqp&@f:s)

C
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Execute varlous pro actlve analy5|s
([t_f.)loocaof ooq_lmzaem em 33203 moeaooc @c )

Ensure proper and timely communications

to all stakeholders
OCBQIDLE'P 37) C\') 39D3 ODCGUJ') {I%?%
EOGQ‘)‘J aom::oooeel 03993 GQ')Q.PGO C )

Separate working
groups for more
detailed actions
(3‘36&)88(5@[(\?861%%6886"’)833@3(5

o C C C e
11)86’)83’3(\?0(\?06&)‘)6(7)‘)90)(1]')8)

Appoint a crisis

Mandager
QM V$E3GP D

Ensure that staff is following the
Instructions

(O;‘»&g t:'é 00 af@? qlmqp 63993 (.\'.)001‘06 C33993

GQ)Q.PGO

Cross functional committee

(cmc)eaoog L0232 °@5?oo c"co')"s::o')e;mge,\or.GJ)
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Do you have a ‘Crisis Management Committee’ ?

C o C C C Qo C C C 00
(20co00c @mfos'a@oafamesms oeafémﬁememﬂcﬂmms)

Go to www.menti.com and use the code 37 17 00



Stakeholders

(ma{llsocczoogmwgcﬂeuos)

Independent

, Consultancy Accountants
Auditor

Auditors & Advisors

Board of Directors

(3282q)

Sources of

Capital Government

Senior Management

Members XX WNX ). .94 XX KX Regulation & Laws
cooperative Committees Committees Committees Enforcement

Institutional Business Units [1st Line of Defence]

- Financial : Bank :
institutions ° anks Risk Functions [2nd Line of Defence]

Lawmakers

Internal Auditor [3rd Line of Defence]

XXX | XXX

o
v

Media (83000)

Social Media Business Press Popular Press




Stakeholder AnaIyS|s
(3arq|l ococoaoar)::oL 3ao°ao1S°0 [553)

 Can be done for business as usual — but we are focusing here on stakeholders in view of COVID-19

((\)(C)O°C\)6®C39 C\)(SCC°3'BOO(TS[§ C\)(Sgéil) C-C)SGOO’SOO@@O@COWD-19 Gé]CCZGS’BGC\TOO’YGSO’Jé (TSG ﬁ@&@ogoo C)
P ORI CROOP 38 CYOCH3903 (9O >~ L1 I Me=31GS e S| SIS >
* Internal and external stakeholders — institution is dependent on them

(S'Jaogcc:g <J§cf: @509&33@&53&05@%%3 : %@p@égweagéggzcﬁwe(ﬁ é%ea@&@g)aaé)

 Thereis mutual dependency, nough not always equal STEP 2

cCo C o C C N C of
(<J§®eoj§®<9mooeoo’.>m GOOOC\)OOC\)O? J[cieealevien 39[909@°6038 96]) e For each stakeholder reV|ew .
(39(7{” oc:ooooooooo ooo)e °® 3¢ 203 ooo@cg)
What iS |mportant fo the stakeholder?

Activity 1. Carry out a Stakeholder analysis for your organisation (990332030532 662{03:09326PMIN V)
What kind of r|sk can they create?

C OC N\
(oocnomcnwmao q &ceealeoooowa ? @oom)
What can of sugport can they glve?

C C C C N C C C C C c('C C c('C
(eaoocglmqlm dll a:geﬁsaggaoeoaaogmﬁoeo']cooﬂlocaaelpomoaofoao@comoeaoocglm[gco)

ﬁ

(oamomoowmsamsa@em meo &C 2000)
n?

. * How can you improve the|r support/actlc

(otl?o?qoo e/eaoocqme MOCONINVI

* Co munlcatlonfreque c¥/ChanneI?
(G aoaooo:)oooeq 08¢ /ﬂs@ 063 )

. Person to Act (ﬁPTA)
(eaoocqmep_aoolm)
Due date

C C
(eloo &?ea)aei)

C C N
SODMGOSCOQD)

FBO
3o
—nO

STEP 1
* |dentify the stakeholders

(oged]cc:gd]occza)eipgmzwogeo&ﬂ)
IL IL ]

 Table gives a first impression

C o C(_ 9 o C C
(@w’)z:n&)oooeaoz:{aooc@zemzmzem@®e®o@@)
L Ilo L

 There may be various categories of stakeholders (e.g. group loan clients,
individual loan clients, co-operative clients)

e &) 08 C 0.0 00C ¢ C_ o ¢ . Coaiier o CO__C
((IBOGO C:0 OCC)&RS?()QBS?Q{I[&{”O%«%CQ)@ (EOM-G?O?QBmGﬂoGg%wCOOO’JOQ{POI O’)(Deo C

C C
ezﬂoegsaa)coooooeipol Q)@(S](D@S?&)Comoéipo)



Stakeholder
Group/Review

(32m) soéodgwmcq{
3{003/3?3305653)

Clients
Board
Staff

Outsourcers

Third Parties

Funders / Investors/

Shareholders

Banks
NGO's
Regulators
Tax authority

Local authorities

National Microfinance

Association

Other

Table for Review of Stakeholder
(3ami|lsoéoémcﬁcaqpsmsa?sm&@ésems)

What is important What kind of risk What kind of support How can you improve Communication: Personto act Due Date
for the stakeholder can they created can they give their support / action frequency, channel

(326 3@30539 MmNAd) (2 3:Q38¢ 3 (oooSchamsa 8303 005 (3303\6886/(\)56&)‘)6 o) 3030012005663 (@ oL cao) (e 3036 )
61 E 6]? WO 1L L iL o&?f’lll L IL Lo o Loeloo Ldlo c c \O L o 61 |. L @ iL 'P L ‘f
Gos.iccu) M CNUOCV03 ofcm)




*  ‘what...if" analysis Scenario AnalySIS

“ C Gy S CMRC cC _cfc
( wmwej aoc?za)@@cz) (3’366336?3308&?8006&)
Proactive approach to risk management— being prepared
O C C C C
(@looceaoocglmeoooeuegmo% 93?°JL oél,ceqlcm @@()oooo@co @Caocooo @c )
Workout multiple scenarios — E.g. minor disruption, major disruption, worst-case

(396[539%3%?”3@?”33993@13053Eéeﬁ-eom—sfacﬂcrgsfaggsa§é3005/@3@3@o3@93|39(\O)$ Already discussed in previous slides

Qo C O C C \ [C C
SOGPGCD’JB?G@SBG?) (0O3COIMEYPIPCEROL Gaggegzzg[gz@@ooe)

s ascenarQ:
(39@ 326$0DOI000ED- -)
I I I I I I -fi 1al 1 o o OC O C © C C C O O
Descrlbesca comlglnatlon o? possclble risk (Cevents rcesultlnogcm flr;anmal andcnon flpanmal |[]ncpact i 3?3%%3?0@31]‘)?(9 oog@eooa Gcﬂczo)@s@cz.. 396@39%3%{”3&{”3
(ege@3@9/@0300@&)90@(73@@(739;993@@@@3@@ S036):8C6]|§ 60 39@@39%009[33 ®G0IC20008200) em@gﬂm

Risks created by combinethem into different scenarios

Example: Financial — Impacton PaR, liquidity, solvency

.\

cC OoC C YIS C 12 coc C O ’T‘
(80@’) - GCG gg&C&)CGOO’J - PaR, GC O)(\)OO Cs &C G (T)8@&)O<§L:C03(a 003260 ODOOGGTJ

Non- flnan(:lal — non-availability of staff Iack of IT/MIS, reputatlon risk stakeholders Scenario A
C C C OC
(ege@oeo?meoo’) oc?ooeoeem@col IT/MIS eﬂ@col Qsoomco§gaoceoooa?°§ao&[ceen)

’)

Analysis of scenafio is hased gn eyents cauged by gne or a combination of:
(326 326$3203 ao§ 0 0|9Cs oo@ ooc»a (oo) oo«»aoooooeooa:ra ®33cﬂooeﬂa OO

« Stakeh Idersm ngthlrd aryes/suppllprsc c e macro-economic
(ooooooo

. lacro-econ mlc events
(|02 cqloo §G:>ooo> JOstENE %@@%Lﬂmeﬂo )

. Souety polltlcal events/reactlon of the public

(0ggoos0f0y € - §eeequepaalgdaagjodgps/ 24pegpdopeiopdlsy

o]

events

Buip|ing oLeuass

Scenario C

39@@39% (C)



...Scenario Analysis

(3’3663’36?3’3‘)8&)%806668)

Macro-economic :
Interest goes up / down Society

Stagnation in the value chain Fraud, scams

. Political unrest / protests / rioting / blockade
Slowdown of remittances

Breakdown of critical outsourced activities Robbery, plundering, vandalism

Famine

Banks close or limit access to funds
Politicians promote a “non-payment”
movement.

(




Scenario Building
(3966396‘?37)8(0%083@ Ca)
Activity 2. Build the scenario you must prepare for
(C\?&G&DSQJ(YSJII mé@éao&wésae@sacfmsméeamago'])
Based on the scenario analysis, you can build your own 2 -3 scenarios

(3’96@396 330°&)C°®QS®3'BGOTQUD C@° Q)é(Y%QXSU%ES'BG@%G 9 33’3)°(9CCYG)°(§I)
«1'3 °§° ILo ILEO o 1 L ?JLJ?L °C\S°

(m@ésaosaogos Why are ch d(())ingcthis’? .
@mm%mdg@gg) . (ome@ogé](rea?oqooocﬂm) |
(09005000 ¢3207 » Attempt to stop or slow down the chain of events
PARTIAL m%a)cﬁ@f:z (G co) (39@0839(“08 ()868008&{[’)0936168%661&? (OKQI?O) G%ﬁ%ﬂ%

LOCKDOWN

O C C C
[(_Blzoegsmgoooogcg)
4 months L

« |t all leads to deterioration In the liquidity (Liquidity = Survival)
(N C C Co C C Co _ C cC C C Co
(eg 9@(800@00 (eg@e»cgoo@co = aomcomacaw@a)

CO o o C 0© C C
mzcﬂmmacl)zﬁ]ge@@cgo?egooee@@cz)
PARTICAL « Scenario building is input for stress testing
LOCKDOWN (we@@eﬁsmg(ﬁo%g@&ooé 8058@&%3?0% ®§8:D561$

C(}C

¢ O C
2 months 390800 C\PCB’BOGC)J)G’BGP@(D C3)
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Client Segmentation
(33::00 evelllel m°3au?§53 sa)og?oggés)

* Helps to assess the possible scenarios of the clients’ repayment behaviour.
L@Sgée'ﬂéema‘amésms%seﬁ@%méeosmgﬁgaﬁzaaﬂésae@memmsm%w&%éq% 3’30&3’289@6603')é)
 Bottom up approach: involve the loan officers to make a judgement of their clients and aggregate the
results
(czaome[gezaoomooqlé m5 ql 68336[)%(-:"’) ng‘]OCGO@ @§

Qeor3qpian: gopd:qy) |

ogeﬁzaaoc 300 p - (ﬂ') 33')°€§ 3’36@336?(8&58&)8(0’)
I. Lo L L

For Scenario Analysis:
(me@saefmsaogssmg@&s‘aogcﬁ)

* Local and country circumstances and economy are drivers for this assessment for the ability to pay
C C C OC C ﬁ C 9 O CfC C cCOC C C C C C C C C C C
(@@ogcg ?SCO: O?Cg[gegl 396@396:?2{]’)8 ?Co: 6)88086618 OEOQDEQ?Q)@GOSSOO%C%)GSS"Z)S 80?86)6)6“(7)390800 G@’)CS?CG?&)@ 3’26{)&{]’)8@6)3@@)
 Based on the sector of client
C cO C C C
(3’2&)C8CD’38€130')8§]G?&)@32G@’JBG?B’BGOT&?O)@@CS)
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*  For example, (eom)

 Business as usual e.g. food shop

( o C@ C CGO . . C CO o ("o C OC

005|(§OGHIODIVYIZEECD0CH: POWD - Sfamozameqbcoeum&gaoc)
 Increased business e.g. cleaning (soap), protection facilities (masks, gloves, screens, online)

O C o c _C ¢ C C C C C OC .
(oeooomcooeooooog)oeqoo?ooﬁso POED- 0 CLC: (SOO@’))I DD MPUOGE:0YRVEQ s (masksl QOMNI204Qsl screens, online)
e Decreased business (non food shops, barbers..)
C OC o

((T{ISOégOg)SG&)’Dgg(g)SGGFC\P(SCﬁgS 806’) - (3’3@9833@’)66{)68%]@58@0?00800’)8?C ol SO()C(;@(C)@(O?C(;)

*  Business stopped (tourism, import / export dependent restaurants )
( C N . Go . . C Co ’T‘GO Co o C OC o
§03002560000:I366)30D0CHE DO - 861 30003 moc&r 2l O ) Lc?:)oc ooos'aeo ??qgcol Q)’Joeooomaoced’)o)
 Business in a lock down area / situation
[c_ o CO © .. C_c
(oooo@oeqwo/soo@soeoogoﬂemo oogooeqocooceo)
 Availability and access to government support for particular businesses
(3282000000938 co(rgco&g@ QRCEOM BIIEEA0CSIAN?)
eS| SNQQ=ENOQOPPOG 3 POQ19881% *geCHPOCPQs
 Availability of emergency reIief from government for income stabilisation and household consumption (avoids client using up business capital for family consumption)
(ocecm&?[geeq &C sfaeeooocom oooeeeq 39000039@ 61006 326K; :c0ln &)(}(?8?61%@58 (39:)0680008&19 SS%DSGGFC\?SC%SG%ZQ&O% oozot?zehcs
3908003930 @l@C ?Gepcep Gooog

e Av Iab|I|ty of othgr)lpcome (e.g. remlttances)

(32 °ooeoeﬂo 6§ SCH (eooo eomeﬂo 3)

L

What does this mean for the payment behaviour?
(oo oo&)[geco&)eooooobo @Blsaosemmmsoeolwqooco)




How have you conducted client segmentation?

Go to www.menti.com and use the code 2095 11



...Client Segm
(3am5°an° °37)°330085°E')°m0590565°)
o o({l’)o o |_ |_ |_ o o J o
For each client segment, estimate:
C C C O C C C C
(39&)COQ)903?OO?OD®®L®3908(YJI ogmzﬂmqe@:a%peﬂaoep)
 Total number of clients
(?ol)eo']éssfaa)cc:sanss‘aeqs‘aagwg)

 Amount of portfolio outstanding associated with that segment

Li1o

Use the table below to categorise clients in the different segments
(33&)683)08(:"9833083?8?6"98&)05?0%61% 633‘3(736(08@9’]@(1)‘)837)833&?8@[0‘])

( E:3005C0M006$D C@cm Scomardqauadc °ccomm0®eo']5°)
GCe32 PPBYPVR Sfi°Re’l*e§ LL °

Restructuring Great!
Y5 Total amount outstanding loans: Total amount outstanding loans:
Number of clients: Number of clients:
willing to pay
(6033058 E20205) Collection/
’ L 3 Write off / restructuring zero tolerance
no
Total amount outstanding loans: Total amount outstanding loans:
Number of clients: Number of clients:

no

(@%méeosmg%gem) yes

able to pay



Scenario 1
(33663'361'. 2)

Partial lock down
(0)8050)?353(73%03005803993 acgg)

* |Improvement of the situation after 3 months, gradual increase In business over another 3 months
C Oo C Co C C C Co . . Oo C Co
(’\) Q)EB@’)O’O)CS’QG@?BGQ'SO?OOO(T)C\D@COI GﬁS’)(T) Q CDG?@’)OQC C?OC?OU)G@OG@OG.BOU)(D@D@CO)

 Based on the portfolio analysis of the clients:
C . C C C o
(@mcsmseuoseﬁ Portfolio msmfsoaqlmsaeérzae@ai)
* 30% of the clients have business as usual
(00% 6aD3ADCLAIPI0C OOSDEE °C\)50C°O@§°)
YO | ° °Qﬂ3°o_LJ?°o°Q°L e °
 20% have increased business
cC C O C C
(Jo% ?cgocﬁsgeﬂozo?zoomm@cg)
+ 30% have decreased business by on an average 50%, but given their buffer expectation is 15% down
(00% 0002662000 CSIQN: VO8] 610% GO C°ooo°[§cct°| O3G200003 320 MCHPOSII0VGD 6% SO @&)
N O70 QOLIERC §°%P° Q=R JO7 CER$PF2:(FC! X L Lo O QLS J7° MY FCs
« 20% have no business anymore, 80% down, 10% go bankrupt
(10% 0OCOIUNE °C\)8CC°C\3°O@OGO’)’)[§(€°I N0 % ao&oo’f@éﬂ 20% 630l003 @&)
JOO oooglol- §0Lo ﬂ > o o(')’{l oI Je o 0 61 o



Partly and later full lock down/curfew

Scenario 2

(3366336? J)

0O C oCc ¢ cOoC C C O C Oof'C C C C C
(ooommcl)csacefomocsoocsa@esaooooaoﬁc"/za@ceoomslsa ©$000) cs)
* |mprovement_ of t srtuatlon after 6 onths qradual | rease In usrne over ano oth er 3 pths
(6 com ooczae 3ae1soo°oommo &si G$OHM J COR oocc\? $2006|(436|(4302:00 MDD |JC3)

Based on the portfolio analysis of the clients:
C ﬁ . C C C ’T' o
(39:)0033)9%”93@1 Portfolio 32033058003|032601326 aﬁ)
« 20% of the clients have business as usual
(10% 6O003220C3000:aP:00C OSB3 °(\)60C°O[§5°)
JO7 - °Q{P°o _LJCIS°O°61°L $°8 °
« 10% have increased business
o Cco C €. 0O C C
(00% oocwoamercoocyowoomcm@cg

«  50% have decreased busrness by on an average 50%, buffer to be |gnored

(30% 0B opH=NE: C\)ocs QPs! cﬂe Q 30% lev/pluevEev el

« 20% have no business anymore, go bankrupt
(10% 0058°09°e °®50C8cﬁzoeoem[§§g| c30l0dd @ég)
J SPCROCHP00§e0; S

No renewal of Ioan

egu ec:;aooeooooeo eeq@c

Overdraft facrlrty has to be repard
(3aoooooeo 0023600 oseaooceeip 33203 @seo qee)

Excess saving will be withdrawn to the full extent
0] C C C
((L)eseooocgegeiposeoo 3’3@@3200?0)0%61@8)

C C
C I Q)G&)’JQ)O’)OS’DO)(Y)(D’J(D(DOUJ %ImmoQHQCQIlﬁﬂ

@53)



Liquidity Assessment:
Key for Business Continuity

@ C C omn S o C@Co .l . C C ¢ ¢ C c O C)
(Gg OC\ngmo&)fo@O Cs - Q?OCfo&mmmme00)61?3308(7)3‘36(7)63)?%](7)

Promoting standards & practices
for responsible inclusive finance

®, (JSPTF e



Liquidity Assessment
C
(eg@wmwemomfommgco

Maintaining a sufficient level of liquidity is THE key factor for business continuity

C cC ¢ _oc¢c oCMR¢ _C CC ¢ C C CC C_0 cRC. ... ¢
(C\BG(\)oooeooaeg@o)%)wﬁggegseeﬁsmoooﬁsoooeo@c:ooo&? C\POCQ'SOSOOOC\)OOC\)EOOOS]_?CB’BUC%OO 3’3@00630?%]00@@3&@)

The three scenarios analysis described earlier will have financial consequences:
C N\ C C C C » OC O C @) C
(GGﬂ(}C)BCGS%G%?GCD’) %G@%G?%o%o&?o@@ﬂmﬂjoggc G%G BOSCL)CGPS'B(T{IlOSO(DQtPOﬂQDE)

Liquidity Solvency Breaching
Problems Problems Covenants/Reg

Bankruptcy

Rising PaR

(PaR oomcvn@f:) (eg@ﬁcg&i@&s@aofoqps) (me[ls@%m&q%@mfoqps) (mogmoogelpscﬂag@&) (oocuggmcaggsq@&)

Scenario analysis must help us understand the impact on ------- meaning stress testing

C

(3’366336 3’3‘)°Q§°Q‘.)8[§C°€D S 3DG(ST\Q'.)(TSG (75633‘? plriab CGO COD eGO°@°I 38 S
1') 83 oe ............... 6T)J|.o otfoe 611"". s|Yel <0

::oem QCD(OO&%Q:D‘J 09 DO @53@3&)&5)



Stress Testing
(80(580é3ﬁ?3‘)8058m8668)

Used to test the resilience of the Fl against the different adverse financial scenarios
(gge@saac;ogaoé_szae m 3|3342862006C6|M:326(|3PESYPS 3966[\3&0618 3C33208 008 :noehs 39:1) lgs)

E.g. PAR goes up to x% --- fraud goes up by y% --- what does that mean to the liquidity over time
(eom PAR Q X% 39000000[9 ........ 020606 v% MOl LOCIMA 6C 3@(\)(»@390000@830833@&@61&30(\))

For this, We use the Liquidity Gap Report

(o<(§390805 eggé%xﬁﬁpgomzﬂ(7339861&3@93903393{)3@[00@)

A tool to simulate various scenarios to see the effect on the liquidity and liquidity gap over time
(396@396«?392%[8&%[8086 eg@éagcﬁﬁ@eaﬁw(ﬁeepwg@& <J§C§ eg@éqgcﬁﬁpocg(ﬁeﬂazmgewg@wé ér.ém%glmoocgeﬁlz)
Report Is a tool ) o .

C C
(%@QCQmw@emmem@&ogzaogmm ooooac»em@m C3)

e To simulate the various scenarios

((ﬁ@'rems?e@sgeéfsgeﬁre%rmw%aoqﬁg)
* To see the effect on the I|qU|d .and
(ec@cvmoo@c saeoToomeepm @eﬁ)

* The liquidity gap gver time
(momsacomec ®C\)wec:\)®meﬁmeip)




...... Stress Testing

O CO C C Cf*C
(mmwoesﬁgnsaeswu@cs)

* By changing variables in the gap report --- based on the (scenario) analyses --- the effect of liquidity and the
liquidity gap can be analysed.

o C(}C ’T‘ C 0 @ Co cC OC C O C N O C¢(}C C C C ﬁ C c(¢c C
(396 3’26?3’2’)8308000 C3s3260100C326 er 390)61C8®’JOOC (T)?SG]CQ{PSOOG CQOCLMI]C|QC GCIQOV0OBEI OOOOGGT)OO Cs&C
L @) @) ] L L o 0) @) ILo l o

RS C C e C cOC__C
G%@@C\gwﬁg\)d)(m%l(DQ{P&B’B‘LSO?&)@?CCD@)

 Measures must be taken to reduce the gap to an acceptable level
(OE)J’J(D%I(TSQ{PSO% C\)(TSé%éGCl)OS?SOCES?OSGC\A)\I?%Iq;\SSB%)(YS ODUS%)USQJ(YSQ{PS%Q@@C)

 Measures may include, for example:
(ooogeog MYP0C OloCIE000PID - omsgy@é)
it (A (RE® ] U P ‘U5
* Reducing the expenses
C O C C
(op$0q080>qpiecopyges
* Postponing investments
C 9 Co C OC C
(qcz§z[§o§[§czenozegg?cz[§cz)
* Increasing inflow, e.g. by getting support / grants / loans from international lenders and NGO's
(occsego%ge@@éz eom-%ééoomoeeilz?ogoﬁeﬂoz§§ NGO eﬂogoé? 390;{39@6/6009cﬁ@egeipz/eeﬁzegeﬂoge_%@&)




Liquidity Gap Report

(ec@ogmogemomqlcrgsagqgém)
(o] (o] Jlo O

Gap report - monthly time buckets - Based on balance sheet - Asset -liability gap

C i O CofRC. C_. 0 COo cOoC(RC. Cc ¢ ¢ C. M C oc. ¢ . _C . COMC. C .
((m()g00Qﬂ’JOS’BOOS’BQ)SlCS@CO-C\)(DECB’BC\)(DQ)U)OCO@CO-C\)(Y)(’)CH?%]COCDGOCDGO QIEO’)@GCD’) G]_(BC%(EQH’)O ?(‘.} GOOQ?ﬂ@CoOgDOO%IOOQﬂ’JO)

L L

6 months to |> tp<2|  >2 years, :
< 1 month 1 month Lyear, k<2 >2y No maturity Total
12 months sep>3 years

Cash and banks .

Interest receivable

Long term investments §
Liabilities and equity

Guarantee savings/mandatory deposits - - . - - - . - .

Voluntary savings -

Overdraft facilities §

Medium / long term borrowing .

Tax payable .

i share capital .

S| m = 7 = — — O 3| W
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Possible Ingredients for Stress Testing

O _CO C C cC _C CfCOC O "l C C
(moocooesﬁgnsaesmoslfzadgm@o)?ceqmemu OCQ’)@ZDSI)E"’)S)

Increase Iin non-repayment by clients
(%mégooozeﬂa :@ GO ao@eﬁ.cﬂ(rgmcrggé Jolek etpg[t})gmo@éz)
Non-availability of staff
(o§ooe Jolek eqq@c )

Lock down situations
(mﬁcsoooog(%oga%ﬁgfaca@s?ec?eaoz)

Political measures

(%cczéeqzqawog?ogﬂcrgeipg)
thd v .
(aocgsfaec\ﬂacrgageggﬁa%@%méo?o&%@&)
Depreciation of currency
(ecoo%c% ewq@é )
Non renewal/ withdrawal of fundlng

(ecsfaelc 33@@000000@ opk @c /ooooo%fe 3(: 3)

Intermittent service of outsourcers/ suppliers
C C C C C C C N C
(@0039610339@a)qu/@i@”zoﬁedoz@ﬁoc?eaooCﬁﬁpzqoao@cz)




Three Simplified Stress Testing Scenarios
(80é83§7§8088&)86&)§§8ﬂ88mé 3366396»1‘. 3—?—)

1. Normal
(oe
2. Scen 0 1:
%39@§ 0)

 Repayment down 5% 1st month, 10% down the next months
(oooemmé@%méewaoé@& % C)OGC\J‘)J’)(XRII eﬁsocmeip 200C 00% ecgpmncm@ 2)

* Overdratt facilities are partly drawn down in the 2nd and 3rd month _
(30000(\) &c oooooomooc 3900000@0 eooaog;aooc Q[P ooe)oooooc ecpkprrﬂ@ )

. Voluntary savings are W|thdrawn N the_1st mo
(ao&sgecxﬂomo)eceﬂo 3203 oooemoococoooo @c )

3. Scenario 2, idem but with measures taken:
Q C C C C C C C
(39@@39&?} ()T%&?Ga?ﬁmeo Qoooejgooeumeﬂoozﬁ?ooooooooe)
 Slow dowg of disbursemen

C
(Geuoego?meqjoﬁfﬂooe%eu C3)

« Tax deferral - 6 months
C OC o C @
(3aac1saoczcac- Q)
ot L O0-°
« Capital injection from the government/ funder
(320:6/6C32 5°39@03@0°:1)06@ GC 5°005é@ Coo&@&)
L°61061° "I 1061° @ U’



Contingency Planning

(meelsecfm“aooosqlmc)

@ SPTF 2ok

investing in people

Promoting standards & practices
for responsible inclusive finance



Contingency Planning: Financial

fT\ C oC
(33661860 QP O023] M - 6¢6 sa?cep)
Expenses down, investments down, inflows up

C O C Co Q. C o C
((Yf?(‘f{l@&l(b@(\ll?ﬂl 32| Cs32§:60QP]|I 6C320C o?o@g:)
« Stopping new disbursements...? But...Agri!

) C C o@co _C 0606 Co CoO |

(quoegsfaooa)o?meeuo C3QP3§OS0CE(JCs..... ooeoo’) OMQ|368):! )

* Delaying payments — asking for changing tlmellnes

C C C C MY T C OC C N C C Of}C
([gt?m@eozaoo@czeﬂoz[@i[(_fp@cz : saezﬁmme@sczm%emcw?@cz)
« Consider lowering salaries for a short duration
(momo%mmeipmaﬂaﬂsﬁ@@mg@&)
. Capltal spendlng IS postponed
(eoo&aecqc 39:)0 :ﬂgc Jep ega?g @53)
 Vacancies are not fille
C C O
(C\)Q)C\)()-Gj?ﬁp.éﬂ')o()? eﬁ&;aoeogco) |
« Sale of illiquid assets, but...may take time
M C C Co s C. C.. .0 C_o¢c[2 ([ coc¢
(eg 9®eagm@mogeoqpoeepcoqj[§con o%e?o') 39€ﬂ§ @9%0) |
 Don't forgetto allow for any (permitted) savings withdrawals (voluntary savings)
O

(aé@oo C)e 5000006C (20&326 ogo)ec) 005030308 9&c0s Ceeecﬂ&cc:)
OOl@E@LO 3 C\-iPLOL IL3°LLO° °Q§ o 1o




Contingency Planning: Non-Financial

(meqsecﬂ‘c\uosomsqlag- ege@seuiorgean)

Clear communlcatlon to all stakeholders IS key use dlfferent channels (SI\/IS

(390‘{” OCOOOCDOOOOQ{P 0325 C\) 3905 G}C C\)C (D’)G

399033:>o°31cﬂn (SMS, USSD, WhatsApp)

JSSD, WhatsApp)

8’)8080003000661 C)O&? 3’2@000‘{

Cl)él 39&%)“_8&%[8600’3 ?ég(ﬁ\)égéﬂ')g

Lobby together in a joint effort with National Microfinance Associations towards

OCo C 0 C
(c?ccgﬁsfaemzmgegeqze ]36€):320D0832€)38C
. vaernment
(320:9))
 Donor agencies
C Co .
(32009 C63q|COQP:)
* Investors / funders
C°e°[§C ° o/ GCG@ c0022)
(QC2$3(gO$R 2§

Health measures/ A-B teams/ worklng home

C C o
clfoe(ﬂcom @@oenocﬂ)

C, 9 C C C C o/ A-B N O C C C .
(Gﬂﬁsomeqoach)oom?mqjmeﬂao/ - 39%90/ 6$3200320D0CV0(JCE)

Think out of the box
(eméga@cgoocrg?eogzeaT®ég®ozd])



Changes to Processes
(Q?f:c%soéqpsaie 53&653)

Q C N O C C
tl'ﬂ"-*'E|5,_ group aeloogoc,@co/ YN IOPO3IE0QS
meetings

C C
0N s AN YOO
(e q.r) B e) 2 JII C\?SC%SOéE{PS%ﬁ OJESCT{J(SﬁﬁI')SCV?
| ; :
These are only examples! Reduce intensity s[gecopal
of processes

C C C C C
Gl QOUC$:OPI 0$E630ICHI
fésmgslggm

C C "l
33&)06“’)8000C0

C OC "I
3903030 C3V
' 1. | 4. Start new
Stop certain New business processes,
processes model products,
- chnnelsfmedla 385?39035C?5§5l
ac_qmsﬂmns, new wnrku)g from hnme,gagg 560866H§58%P|
disbursements, mobile payments, ' ‘!
trainings 2 SMS, Whatsapp, SMS, Wh%tAppsr
C C C C - o o o
SRR : emergency loans 326§:60leq[secqps)
(009eeCi{aCy eqpegaad Increase certain JIency TR
OOU)GQIS@CSQ{PS SC OOCOO?SQ&PS)
L 1o processes I 1o coScSi0Sup:
N P |$29 Qucgiopyps

37205:3]0l
° |.°qlo

monitoring by phone,
communication
stakeholders

C C C N C ’] C C c(}C
(wﬁSSQC(DOm@CSI O OC@CDQ{PSB’BOSSOO‘)CD(D@CS)
L o O IL @)



Remember also...

Clients in need: (39[%)8:»03@ c)
(3930533093@{[)3(\03395@309) H.'Is
» Restructuring

(eozmé%%@%mée@)&m@&)
 Emergency loans
(%queorrezﬂzegeﬂaz)
: OAc_gr(icultural sector and value chain effects

C cO C C C C C
(QE(D({IPGGP(D%)?(}U)?(%OOOG&Co@CoCDOOGGPOO?RPO)

Staff:
C Co .
(0$000:qPs)
« Extra payment to keep them motivated
(%09303993805m05:3$3993m<73@ee»ooés?eeooéeaooézeozeqm °)
You need them, but they need you too!
(0050008()8(8395:1) 5 236209 20330200 :D&)%(\%zaf)@oo C)
IL Lo L L eLo _ILLOEE e
Same with fundersI

(ege@zi}o | 03209PPs C\)&) 0039 @ogooé)







About RIFF-SEA
(RIFF-SEA 333@:83)

Responsible Inclusive Finance Facility for Southeast Asia (RIFF-SEA)

ﬁCo

(3’BGG]GOOOC39’JG]3’BO’J(D ooao&r. Mﬂeaoa [9 [9 8@@3@@@0@@30%@3@53 (RIFF-SEA)

The RIFF-SEA offers the following trainings:
(RIFF-SEA ©632005665|q0ladEonseapsaan:d8ie0:00pd)

. Responsible Inclusive Finance Training
Co _ C C c LUXEMBOURG % # %
(ooaoﬁs uuﬂem [9 [9 8@?30@@86@ O?GQOOC ¢ ooﬂs AID & DEVELOPMENT & W&

 Smart Assessor Training
(SMART ao“m%oo@a%wéoo“)
_‘?° L $
* SPI4 Auditor Training
SPI4 @ C00 °390005:>o§ooc°)
( - §|Cs |LQiP_° o | $ |
* Training TA providers on client protection or SPM
C C C C>¢C @) C Q o O C C
(%mcomoﬂoomom%wemgeﬂom C:s (:130) SPM 320:$P030PINI2MT2POVV36030QPE 32000020C om?o)

‘ '/ Promoting standards & practices
. for responsible inclusive finance




.....About RIFF-SEA
(RIFF-SEA 336@953)

The RIFF-SEA prowdes CO flnancmg to flnanC|aI |nst|tut|ons for the followmg activities:

(RIFF-SEA wGCG

9 39(039@&? éﬂ') 0335 63"33006(9’3

3(golepbepse

ILo

* SPIl4 assessment plus additional support
(SP14 ao%mé@éz&éooéeaoaézé&eeﬂag)
l o o L llo
* Client protection assessment

C C
(%@CS@DSQ{I’)S%’)S(U)(Q(DGOS@

» Digital

C C C C C C C C
(3®(H®mm399339:>oco:@@@Cgmsaoﬁsm@e)

cC OC C

readiness assessment

IL

* Upgrade project
(géﬂcvgeﬂogsfaaogg@cg@éz)
» Specialized training on an aspect of SPM of the MFI's choosing
(MFI @ﬁeageucﬁﬁo[géeao’) SPM @’ﬁm%)%GOTSBO%S@PO&O)%SGO%@ES)
» Smart certification and/or social rating

(Smart Certification &C/(CD) (social rating) cove

IL ILo

C
Coa?c:qaao§o®®e)

OC

IL

OC

39000’) GCG

s88epa3(gosGS
L GP °

9 gﬂeowﬂaeo Qoe)

L X 4
LUXEMBOURG &%
AID & DEVELOPMENT # W




.....About RIFF-SEA
(RIFF-SEA me@oés)

During the COMID 19 or|5|s RIFF- SEA has mOdIerd Its protocols to better assist flnanolal serwoe providers:
(RlFF SEA © GCG O SO’JCGGO &)éﬂ’) 0 3o O@G(TJOC @?GCDOS”B @eﬂ’) OOCOVID 19 OOOC\)B’BOOC c0Oo S’BOGhS

GCs gﬁcoffo% %é @[@ Sl &5 000 oo@u)

. A S|mpI|f|ed appllcatlon form IS online

(q e]o zevai=lav]sloplebates sk 3oﬂscoo oooeﬁgcczooe)

o Appllcatlons can be rewewed blweekly iInstead of quarterly
(GC\}J’)(DC\)‘)Q{P 325 C)O C\)OO(D B@S’?@’) I&(DOOOOO(D@I]C)O C)O()C)O@)

* Up to 80% of the prOJeot Costs can be co-flnanced up to a maX|mum of $18,000.
(000% GQD@@SZI(D@]%(D?CKHQ)QUDE{P 0039&{]’) SO 00 CD $18 000 S’BOOO G(;'C GCG@ OC”@GO C)De)

* Topics that can be covered have been expanded to include more COVID-related issues.
(8 8CEONACISIPIQP3: COVID-19 SCOOIMGANM OO QPaP:0loCe37C02:5|000:2000)
233 FoIQ[e 39 1o oA e (G (R S (it

http://sptf.info/resources/riff-sea






