
 
 
 
Introductory Session:  
Welcome to the Universal 
Standards Implementation Series 

Speaker: Yamini Annadanam 
16 October 2014 



Agenda 
•  Overview of the Implementation Series 

•  Definition of Social Performance Management (SPM) 

•  Five-step framework for improving SPM 
1.  Learn 
2.  Assess 
3.  Plan 
4.  Implement 
5.  Report 

 
•  Overview of the Responsible and Inclusive Finance 

(RIF) Working Group 
 
•  Discussion with Participants 



Meet your Facilitator! 
3 

Yamini Annadanam  
Independent Consultant 
 
A development practitioner with over 
eight years of experience working in the 
microfinance and development sector. 

Email: yamini.avk@gmail.com    



What can I expect from the 
Implementation Series? 
 
•  Seven modules: introduction, dimensions 1-6 

•  Guest speakers share experience from the field on 
how to implement good practice 

•  Time during each session for questions and debate 

•  Information on additional resources 

•  Schedule: autumn 2014 – spring 2015 

•  Certificate offered for completion of all 7 modules 
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What is social performance 
management and why is it important? 
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More on the importance of SPM: The advantages 
of a client-centered business 

• Tailored products and services that provide 
value to clients 

 
• Ability to fulfill the mission 
 
• Differentiation in competitive markets 
 
• Staff satisfaction/retention 

• Demonstration of client outcomes 
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A pathway to better practice 

•  Learn—Read the Universal Standards Manual 

•  Assess—Use the SPI4 to conduct a social audit 

•  Plan—Create an action plan; prioritize gaps to address 

•  Implement—Improve practices prioritized in the 
action plan 

•  Report—Demonstrate your results to internal or 
external stakeholders. 
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There are 19 
standards, 
organized 
into six 
dimensions. 
 
They 
incorporate 
learning 
from many 
initiatives in 
our sector. 
 
 
 



Hierarchy within the Universal Standards 

The six main categories of management activity by 
which the manual is organized. 

19 broad statements about what the financial 
service provider should achieve. 

The 85 practices to implement in 
order to achieve the standards. 

Essential 
Practices 

Standards 

Dimensions 



Integration of Smart Campaign client 
protection Certification standards into 
the Universal Standards of SPM 

Dimension 1: 0 

Dimension 2:  3 standards 

30 client 
protection 
standards 

Dimension 3:  3 standards 

Dimension 4: 21 standards 

Dimension 5: 0 

Dimension 6: 3 standards 



Dimension 1: Define and Monitor Social Goals 
Standard 
1b: The institution collects, reports, and ensures the accuracy of 
client-level data related to the institution’s social goals. 
Essential Practices 
1b.1	
  The	
  institution	
  collects	
  data	
  for	
  each	
  of	
  its	
  social	
  goals	
  and	
  the	
  
MIX	
  social	
  performance	
  indicators.	
  
	
  
1b.2	
  The	
  institution	
  has	
  protocols	
  for	
  the	
  collection,	
  quality	
  control,	
  
analysis,	
  and	
  reporting	
  of	
  social	
  performance	
  data.	
  	
  
	
  
1b.3	
  The	
  institution	
  ensures	
  the	
  quality	
  of	
  the	
  data	
  collected	
  by	
  
validating	
  its	
  data	
  and	
  training	
  its	
  employees	
  on	
  data	
  collection	
  and	
  
entry.	
  	
  
	
  



Introduction to the CERISE Social 
Performance Indicators (SPI) 4 
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What is the SPI4? 
 
•  The common data collection and assessment tool for 

the Universal Standards of SPM 

•  A social audit tool that allows financial institutions 
to analyze their current SPM practices in a way that 
fits their budget and preferences 

•  A customizable tool that can be tailored to the 
institution’s mission through optional modules on 
poverty, gender, and environment 

•  A reporting tool 



What the SPI4 is not: 

• A rating 
 
•  Something you can do in a couple of hours  

• Expensive 



Goal: Reducing the Reporting Burden on MFIs 

Investors’ due 
diligence 

Each initiative 
requires a different 
report. 

The reporting burden 
on MFIs is high. 
 

SPI4 standardizes 
reporting across 
stakeholder groups 
and thereby reduces 
the burden on MFIs. 



The SPI4 evaluates the Universal 
Standards based on indicators 

Essential 
Practices 

Standards 

Dimensions 

Indicators 

Evaluate an 
MFI’s level of 
implementation 
of the essential 
practices. 



SPI4 Example: Indicators for Essential 
Practice 5a.1 

Essential 
Practice 

5a1 A written HR policy is available to all 
employees. 

Indicator 5a1.1 All employees have access to an up-
to-date copy of the HR policy. 

Indicator 5a1.2 HR policy is compliant with national 
labor laws. 

Indicator 5a1.3 HR policy includes a transparent 
salary scale. 



CERISE’s SPI4 Web Page 

Access the page at: http://cerise-spi4.squarespace.com  
Dedicated email address for questions: spi4@cerise-microfinance.org  
 



Getting started with SPI4 v.1.1 



Make a Plan! 
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3. 
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4. 
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Action Plan: Purpose & Key Elements 

• Purpose: Create a detailed plan to improve the 
weak practices revealed by the social audit. 

 
• Key Elements: 

�  Prioritization of gaps 
�  Timeline for each step 
�  Staff responsibilities 
�  Outputs for each step 
�  Budget allocated 
 

• Example of 



Sample Action Plan 

Template for action plan: 
http://spi4wiki.pbworks.com/w/file/80199431/example%20Action%20Plan
%20MFIA.xlsx 



Improve Practice 
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Take Action:  
Use the Implementation Guide! 

The Implementation Guide: 
http://sptf.info/spmstandards/universal-standards 
 
 



Take Action:  
Use the Resource Center! 



Internal and External Reports 

1. 
Learn 

2. 
Assess 

3. 
Plan 

4. 
Implement 

5. 
Report 



View: Universal Standards Report 

Two report types 
•  Graphical 

presentation by 
dimension 

•  Score out of 100 
for all essential 
practices 



View:  
Social Dashboard 
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Responsible Inclusive Finance is the provision of 
financial services in a way that targets excluded 

people, protects the interests of clients, and protects 
the mission and sustainability of the institution. 

Responsible Inclusive Finance  



Responsible Inclusive Finance  
Working Group 

Collaborating to streamline efforts, avoid 
duplication and reduce confusion on the 

various resources and tools related to 
responsible inclusive finance.  



The ultimate goal 

More institutions better equipped to achieve 
their social goals— and meet the needs of their 
clients. 
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Thank you for your attention! 

Please join us next month for a discussion about 
how to improve practice in:  

Dimension 1: Define and Monitor Social Goals 


