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Agenda
1. Overview: State of IMM practice and evolution from IRIS to IRIS+

2. IRIS+ Zooming In

3. Q&A
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Overview
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At the Global Impact Investing Network (GIIN), we aspire 

to create a world in which social and environmental 

factors are routinely integrated into investment decisions, 

as the ‘normal’ way of doing things.
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For this to happen, the way investing is defined, designed, and delivered must change:

• Field builders must reconcile the variety of IMM approaches and agree on a 

standardized way to understand, communicate, and compare performance.

• Asset managers and owners must agree to and adopt best practices.

We believe financial markets must play a central role in driving 

solutions to the critical threats facing the world today. 

Roadmap | Future of Impact Investing
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Highlights on the 
State of IMM Practice

169
impact investor 
respondents

December, 2017
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Investor/donor understanding of IMM practice and 
reporting

Sophistication of IMM tools and frameworks

Addressing ESG risk

Availability of research/data on IMM practice

Availability of professionals with IMM-relevant skills

Addressing fragmentation in IMM approaches

Addressing impact risk

Integration of impact and financial management

Transparency on impact performance, including targets 

and results

State of IMM Practice | Overall Progress & Challenges
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43%

32%

17%
15%

13%
11% 10%

9%

Collecting quality data Aggregating, analyzing, and/or
interpreting data across a

portfolio

Identifying/selecting
appropriate impact metrics

Identifying/selecting
appropriate impact targets

Using impact data for
decision-making

Aligning expectations with our
investors and investees

Understanding and/or
defining our impact strategy

and/or impact thesis

Ensuring buy-in for IMM
among key decision-makers at

our organization
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State of IMM Practice | Key Challenges for Investors

Percent of respondents reporting significant challenges
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Agreement on conventions, 
values, principles ….but lack of 
common way to implement 
them 

Critical need for core, 
standardized metrics that can be 
used with any convention or 
framework – a common 
language to measure progress 
towards goals and drive 
towards comparability of data

Fragmentation of approaches 
and tools – hard to navigate and 
find what is relevant

State of IMM Practice | Key Progress and Challenges: 2018-today
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Evolution: From IRIS to IRIS+
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Catalogue of generally-accepted performance metrics

• Used by the majority of impact investors (~60% according to recent surveys) 

• Compatible with 50+ metrics standards, frameworks, and analytics platforms

NB: According to the GIIN IMM survey, 62% of impact investors use IRIS metrics. According to the GIIN’s 2018 Annual Survey, 5 9% of investors use IRIS.

IRIS | As You Knew It
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A Sample of IRIS Users

A majority of impact investors use IRIS to measure performance
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IRIS | Sample of Linkages
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Deloitte draws on 
work of 10 standards 
bodies to form IRIS 
1.0.

IRIS 3.0  tackles 
standardization, 
adds filters

IRIS 4.0 adds metrics, 
footnotes, + further 
standardization

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

IRIS 2.0-2.2 add sector-specific metrics + Spanish translation
Agriculture; Energy, Environment & Water; Financial Services; 
Health; Land Conservation; Impact Employment

IRIS evolves to 
IRIS+, a system for 
IMM 

2019

IRIS | From 2009 to 2019
Through the last 10 years, IRIS has grown and evolved incorporating best practices and 
learnings, leveraging the expertise of key partners and stakeholders across the field
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• Comprehensive self-guided system providing investors 

with the “how-to” of managing their impact effectively

• Core metrics sets + how-to guidance + tools + 

templates + resources + training

• Flexible to investor’s needs

• All in one place

• For and by impact investing actors

• Informed by +500 stakeholders

• Leveraging +10 years of GIIN’s leadership and 

knowledge

• Backed by evidence and built on best practices

IRIS+ | At a Glance
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IRIS+ | Stakeholder Engagement
• IRIS+ working groups: 

• Kicked off on June, have met monthly

• +270 participants (ongoing sign-ups), in 3 sub-groups: AO, AM, SP

• Evaluator advisory group: 23 evaluators representing diverse expertise and geographic 

backgrounds

• One-on-one conversations: Ongoing calls with investors, DFIs, evaluators, and IRIS advisory 

committee

• Ongoing coordination with global initiatives: PRI, GRI, OECD, WBA, IMP, SPTF, SPI4, etc.

• Enterprises: Testing in Mexico + engaging for testing of core metrics sets

• In-person meetings: DC @Accion (June), HIPSO AM @ Thessaloniki (October), Paris @ OECD 

(October), Paris @ GIF (October), IRIS AC @ NYC (December), Mexico @ FLII (February)

• Public Comment Periods

• #1 on Taxonomy completed: Engaged with +100 stakeholders and received +400 comments

• #2 on Core Metrics Sets: Currently open

• #3 on Guidance to open in May
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PCP #1: Revised 
Taxonomy

Draft for public 
comment completed 
October-December 
2018

PCP #2: Core Metric 
Sets

Public comment 
period open January 
31- February 28

PCP #3 Usage 
Guidance

Draft for public 
comment by: 
May 2019

Launch of IRIS+

May 16, 2019

Ongoing Rollout
Additional guidance
New investment 
themes
May – December 
2019

2018-2019

Ongoing engagement and input from stakeholders

IRIS+ | Timeline
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IRIS+ Zooming In
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Evolving from a catalogue of standard metrics to a comprehensive, self-guiding system

IRIS+ | IMM System

PROFILE

PRIORITIES

+

CURATED RESULTS 
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PROFILE

PRIORITIES

+

GOALS (SDGs)

IMPACT THEMES

Do you want to set your 
priorities by goal or impact 

theme?

Agreed-upon goals (SDGs)

Agreed-upon impact categories & themes 
(thematic taxonomy)

Dual entry point for user to choose access by SDG or impact theme

IRIS+ | Dual Entry Point
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IRIS+ | Curated Results

CURATED RESULTS 
CORE METRICS SETS

EVIDENCE

HOW-TO IMPLEMENETTION 
GUIDANCE

RELEVANT RESOURCES & 
TEMPLATES
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IRIS+ | Curated Results

CURATED RESULTS 
CORE METRICS SETS

EVIDENCE

HOW-TO IMPLEMENETTION 
GUIDANCE

RELEVANT RESOURCES & 
TEMPLATES

Key element of shared language
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• Credible, reliable, essential set of metrics

• Based on best practice and evidence 

• Specific to common strategic objectives for each impact theme

• Available for all themes developed under the Navigating Impact project

• Aligned to the SDGs and the five dimensions

• With ability to add other IRIS metrics

• Provided together with key relevant implementation guidance and resources

Enabling common language and comparability

IRIS+ | Core Metrics Sets Overview
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Available for all themes developed under the Navigating Impact project

Further themes added to IRIS+ as they are completed in the Navigating Impact 
project and translated according to IRIS standards

IRIS+ | Core Metrics Sets Scope
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IRIS+ | Core Metrics Sets: Draft for Public Comment
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WE NEED YOUR EXPERT 
FEEDBACK:
1. Please review Google Sheets shared
2. Add your comments by Feb 28
3. GIIN team will integrate comments 

by the end of the month

IRIS+ | Core Metrics Sets: Public Comment Period
Draft Core Metrics Sets by theme available for comment via 

Google Sheets
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• Based on all IRIS metrics relevant for that theme

• Long list of metrics, not curated set – curated sets are based on NI project, as new themes 

are developed they become available in IRIS+

• Example:

Available for themes not yet developed under the Navigating Impact project

Land Conservation (46 metrics):

• Land Directly Controlled: Total (OI5408)

• Land Directly Controlled: Sustainably Managed (OI6912)

• Biodiversity Assessment (OI5929)

• Threatened Species Policy (OI1618)

• Land Indirectly Controlled: Total (PI3789)

• Units/Volume Purchased from Supplier Individuals: Certified (PI3825)

• Product Lifetime (PD4587)

• ……

IRIS+ | Core Metrics Sets: Scope for non-NI themes
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Questions?
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Thank You!

Questions/ideas/suggestions?
Leticia Emme: lemme@thegiin.org

mailto:lemme@thegiin.org

