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“Money motivates neither the best people, nor the best in 
people. It can move the body and influence the mind, but 
it cannot touch the heart or move the spirit; that is 
reserved for belief, principle, and morality.” 

- Dee Hock, Visa

“Just as people cannot live without eating, so a business 
cannot live without profits. But most people don’t live to 
eat, and neither must businesses live just to make profits.” 

- John Mackey, Whole Foods

“I think if the people who work for a business are proud of 
the business they work for, they'll work that much harder, 
and therefore, I think turning your business into a real 
force for good is good business sense as well.” 

- Richard Branson, Virgin
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#1 
Customer-
centricity 
is the key 
to it all 



#2 A social 
strategy is 
possible, 
based on 
concrete 
practices



#3 Good 
governance 
and strong 
leadership are 
critical



#4 Long term, 
all actors 

along the value 
chain must be 

engaged
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#5 Self-regulation 
can only take you 

so far



#6 Local ownership and 
market context matter



#7 SEPM builds loyalty and resilience 
and that matters a lot, especially 
when the chips are down



#8 We go farther together















Cambodia Nicaragua

Universal Standards shaping 
regulation: Selected examples
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"Make no small plans. 
They have no magic to 
stir men’s blood and 
probably themselves 
will not be realized. 
Make big plans, aim high 
with hope, and work.”

—Daniel Burnham


